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5-Year Financial Highlights

This year’s theme, Mission Forward: Deepening Impact Where it Matters Most, reflects the
Company’s renewed strategic focus on aligning operations with areas of high-growth—

namely Defence, Space and Essential Industries (Health and Energy). As global demand For the year ended September 30, 2025
continues to accelerate in these industries, we are positioning ourselves to lead by (Canadian dollars in millions of dollars, except per share amounts and percentages)
enhancing our capabilities in areas of greatest impact.
Beginning in fiscal year 2026 (October1, 2025), Calian will transition from four business Unaudited 2025 2024 2023 2022 2021
segments (Advanced Technologies, IT & Cyber Solutions, Health, and Learning) to a more $ $ $ $ $
focused two-segment structure (Defence & Space and Essential Industries). Concurrently,
we will pursue our comprehensive portfolio review to identify options for our non-core OPERATING RESULTS
assets. These changes underscore our commitment to concentrating exclusively on Revenue 774.1 746.6 658.6 582.2 518.4
mission-critical solutions that deliver greater value to our stakeholders. Gross profit 259.3 254.0 204.2 169.2 1267
Adjusted EBITDA!? 78.4 92.2 70.4 69.3 56.2
The coverimagevisual!y rginforces this strategilc shift. Designed tg r.esemblea“target," it Net profit 20.6 - 189 3.6 12
fegtgres fo.u.rconcentlrlc circles, each showcasing a ph.oto symbghzmg one of our core Adjusted net profiti2? . 50.5 291 A1 .
mission-critical domains: Defence, Space, and Essential Industries (Health and Energy).
This imagery represents precision and focus—illustrating how we are sharpening our aim PER SHARE DATA
and deepening ourimpact in the sectors that define our future. Adjusted EBITDA per share - diluted'? 6.73 7.68 5.98 6.07 5.28
Net profit per share - diluted 1.76 0.93 1.61 119 1.07
Kevin Ford, Adjusted EPS - diluted'2 3.28 4.23 3.37 3.68 3.50
CEOQ, Calian Group Ltd. Operating free cash flow per share - diluted'? 4.48 6.02 4.57 4.84 415
Dividends per share 1.12 112 112 112 112
FINANCIAL RATIOS
Gross profit margin 33.5% 34.0% 31.0% 29.1% 24.4%
Adjusted EBITDA margin'? 10.1% 12.3% 10.7% 11.9% 10.8%
Operating free cash flow conversion'? 67% 78% 76% 80% 79%
Currentratio 1.5 1.3 1.4 1.4 2.2
Working capital/revenue? 9% 7% 14% 14% 17%
Table Of Contents Net debt/adjusted EBITDA'? 1.0x 0.4x 0.1x n/a n/a
FINANCIAL POSITION
'I 5-Year Financial Highlights '|8 Health Cashand cash equivalents 46.1 51.8 33.7 42.6 78.6
Current assets 293.0 276.8 264.5 296.5 262.2
2 k 20 Total assets 721.5 707.9 585.7 547.2 458.0
Calian at a Glance Energy Currentliabilities 198.2 214.6 195.] 2117 1212
Working capital* 70.7 55.2 89.6 79.5 90.5
4 Message from the Chair 22 Share Information Shareholders’ equity 321.3 326.8 328.4 305.2 292.4
CASHFLOW
6 Message from the CEO 23 Management’s Discussion & Analysis Cash flows generated (used) from operating activities 45.4 87.2 56.8 431 465
Cash flows generated (used) from financing activities (1.4) 30.5 13.9 (6.2) 64.4
8 Key Performance Indicators 54 Audited Annual Consolidated Cash flows generated (used)ininvesting activities (49.7) (99.7) (79.6) (72.9) (56.6)
Financial Statements Operating free cash flow'? 52.2 72.3 53.8 55.3 44.5

10 Looking Forward
112 Corporate Information

14 Defence
16 Space 1 Thisis anon-GAAP measure mainly derived from the consolidated financial statements, but does not have a standardized meaning prescribed by IFRS.
Please referto the Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures section of the Management’s Discussion and Analysis.
2 Certain comparative figures have beenreclassified to align with the current year’s presentation. Please refer to the MD&A.
Be advised that certain information contained in this annual report is forward-looking and subject to important risks and uncertainties. 3 The comparative period has been amended to include the income tax effect of adjusting items. The Company believes it is appropriate to include the
The results predicted in these statements may be materially different from actual results. Please refer to the Forward-Looking tax effect of adjustments in the non-GAAP measure to align with industry practice.
Statements section of the Management’s Discussion and Analysis. 4 Working capital is defined as (current assets less cash)-(current liabilities less debt, contingent earn-out and lease obligations).
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Calian ata Glance

Calianis a trusted provider of mission-critical solutions for defence, space and essential industries (health and
energy). Forover40 years, Calian has delivered mission-critical solutions when failure is not an option. Trusted
worldwide, we empower organizations in critical industries to overcome obstacles, manage risks and drive progress.
By combining the expertise of our people, provenindustry insight, cutting-edge technology, bold innovation and
globalreach, we deliver tailored solutions that solve complex challenges. Headquartered in Ottawa, Canada, with
over 6,000 people around the world, Calian’s solutions protect lives, strengthen security, foster global connectivity
and drive economic progress, making a lastingimpact where and when it matters most. The Company’s common
shares are listed on the Toronto Stock Exchange under the symbol CGY.
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Mission

Calian helps the world
communicate, innovate, learn
and lead safe and healthy lives.

o

Values

e Customer-First Commitment
e Teamwork

e Integrity

¢ Innovation

e Respect

Four Pillars of Growth

pa—

Customer Retention
Customer Diversification

Innovation

EaE SO

Operational Excellence

J

Key FY25 Data
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$774M  $385M

Consolidated Defence Solutions
Revenue

$1.4B 1.1X

Backlog Leverage

Revenue Breakdown

Customers

Government 52%

Commercial 48%

Geography

Canada 56%

International 44%

& @

6,100  $564M

Workforce Market
Capitalization

Offering

Service 75%

Product 25%

Serving Key Customers in Mission-Critical Industries

DEFENCE

Achieved key milestonesin FY25
¢ Refreshed the Board of Directors with
Eric Demirian, Josh Blair and Lisa Greatrix

Appointed Chris Pogue as President, Defence
& Space

Appointed new regional VP of Defence for
Europe, U.K. and NATO

Merged the Advanced Technologies and Learning
segments (effective October1,2025)

Acquired Advanced Medical Solutions (Health)

Announced a $250 million amendment to the
HCPR! contract with the DND?

ESSENTIAL
INDUSTRIES
(HEALTH AND ENERGY)

Announced independent U.S. Subsidiary to focus
onU.S. government and defence

Launched Calian VENTURES, first defence
innovation orchestrator

Signed gross new contracts valued at $1.2B

Reached arecord backlog of $1.4B, of which
two-thirdsisin defence

Renewed normal course issuer bid and
repurchased 5% of shares for cancellation

Renewed and expanded debt agreement to
$350 million

1 Thisisanon-GAAP measure mainly derived from the consolidated financial statements, but does not have a standardized meaning prescribed by IFRS.
Please referto the Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures section of the Management’s Discussion and Analysis.

1 Health Care Provider Recruitment.

2 Department of National Defence.
2 Includes 4,300 employees and 1,800 contractors.
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Refocused our strategy on mission-critical solutions

Revenues reached $774 millionin FY25, a historical
record. Despite higherrevenues, our adjusted EBITDA!
decreased primarily due to challengesin our ITCS
segment. Net profitincreased to $21 million, or $1.76 per
diluted share and represented the 24th consecutive
profitable year.

One of the mostimportant shifts this year was our
strategic decision to concentrate on mission-critical
solutions. We undertook a number of deliberate actions
to support this focus and maximize shareholder value:
reorganizing the businessinto two core operating
segments—Defence & Space and Essential Industries
and completing a portfolio review and evaluating options
fornon-core assets. Our new organizational structure will
be operationalin FY26 along with our execution of
targeted divestitures. With strong momentum and clear
opportunities aheadin Defence, Space and Essential
Industries (Health and Energy), | believe Calianis well
prepared to capture the tailwinds driving ourindustries
forward.

Message
from the Chair

As | prepare to step downin the coming
months, | do so with confidence in
Calian’s direction and pride in the
progress we made. This past year—my
final as Chair—has been one of
significant transformation. We
sharpened our strategic focus, made
key changes at both the Board and
executive levels and advanced on our
ESGjourney. These initiatives are key to
position Calian forlong-term,
sustainable growth, and to maximize
shareholdervalue.

Refreshed our board of directors

This past year, we took meaningful steps to refresh and
strengthen our Board to better align with the evolving
needs of the business. We welcomed three exceptional
new directors, each bringing extensive public company
experience and unique expertise that directly supports
our strategic priorities.

Lisa Greatrix brings strong financial acumen and deep
capital markets expertise, reinforcing our focus on
operational discipline and value creation. Josh Blair offers
aproventrackrecordinAl, data services and
healthcare—sectors that align closely with our growth
ambitions. Eric Demirian adds extensive experiencein
finance and M&A across a wide range of industries,
making him a valuable strategic asset as we continue to
pursue scale and transformation.

1 Thisis anon-GAAP measure mainly derived from the consolidated financial statements, but does not have a standardized meaning prescribed by IFRS.
Please referto the Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures section of the Management’s Discussion and Analysis.

Calian Group Ltd.

1

| leave knowing the business is on a strong
footing, well-positioned for its next phase

of growth and success. , ,

Announced a CEO transition

Aftermore than 15 years at Calian, including 10 years as
CEO, Kevin Ford has decided toretire effective
December 31,2025. Under his leadership, Calian has
undergone aremarkable transformation, with revenues
more than tripling during his tenure, from $242 million in
2015 to $774 million in 2025. His vision and steady
stewardship have propelled Calian for continued growth
and success.

During his time as CEO, Kevin's vision has guided Calian
through a period of tremendous growth and change,
establishing a strong strategic foundation for the future.
Since he took the helm, Calian has expanded into new
markets, diversified its capabilities across Defence,
Space and Essential Industries (Health and Energy), and
grown from arespected Canadian businessinto a global
provider of mission-critical solutions. On behalf of the
Board, | would like to thank Kevin for his exceptional
contributions to Calian. His legacy will continue to shape
our path forward, and we are profoundly thankful for all he
has achieved.

Following arigorous and thorough succession planning
process, the Board announced the appointment of
Patrick Houston as our next Chief Executive Officer.
Patrick has worked closely with Kevin for almost seven
years and brings deep knowledge of Calian, its strategy
andits culture. His proven expertise in finance, M&A and
operational execution has beeninstrumental in driving
growth across our most promising divisions. He brings
the vision, discipline and leadership to guide Calian into
its next chapter and continue delivering long-term value
for our shareholders. Kevin will remain with Calian until the
end of the calendar yearto ensure a smooth and
effective transition.
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Our ESG journey

We continued progressing on our ESG journey, building
on 2024 priorities with impactful initiatives across
environmental, social and governance areas.
Environmentally, we started a multi-year decarbonization
roadmap and assessed key climate risks and
opportunities, laying the groundwork for Scope 1,2 and 3
emissions reduction strategies starting in 2026. Socially,
our Employee Resource Groups (ERGs) grew to 11 groups
with over 780 members, enhancinginclusion and
engagement. On the governance side, we introduced a
Preferential Treatment Policy to support fair, merit-based
employment, updated our Modern Slavery Statement,
and submitted our annual compliance report to Public
Safety Canada.

Passing the torch with confidence

In closing, it has been a true privilege to serve on the
Board overthe past 13 years, including the last five as
Chair. Following the upcoming Annual General Meeting,
anew Chairwillbe appointed, and | am confident they will
continue to guide Calian to new heights. [ leave knowing
the businessis on a strong footing, well-positioned forits
next phase of growth and success.

G

George Weber
Chair



Reachingrecordrevenues

Revenuesincreased 4% to reach arecord $774 million,
driven by acquisitions and defence-related activities
across all four segments. Our overall defence revenues
increased17% over last year, to $385 million,
representing 50% of consolidated revenues. This was
partially offset by an uncertain macro environmentin our
U.S. commercial business and the transition of our
cybersecurity platformin our ITCS segment.

Despite weakerresultsin ITCS, gross profitrose year-
over-year to $259 million and gross margin remained
stable at 33.5%, however, adjusted EBITDA'and related
margin declined to $78 million and 10.1%, respectively.

Inrecent months, we streamlined costs and optimized
investments to better position the ITCS business for
FY26. With aleaner cost base now aligned to current
revenue, rebuilding revenue will be key to regaining prior
performance levels and restoring margin growth.

Executing on a once-in-a-generation
defence opportunity

Infiscalyear2025, we advanced on our four growth
pillars—customerretention, customer diversification,
operational excellence and innovation—while laying the

Message
fromthe CEO

As | prepare toretire at the end of the
calendaryear, this marks my final letter
as CEO of Calian. Ithasbeenan
incredible 15-yearjourney, 10 of those
as CEO, and I remain deeply proud of
what the team has accomplished and
built together.

While the year presented challenges, particularly in the
ITCS segment, we delivered strong growth in our
defence-related portfolio. We executed our strategy in
mission-critical solutions, positioning Calian to capitalize
onaonce-in-a-generation opportunity in the defence
sector, and deploying capital strategically to strengthen
ourlong-term position. This disciplined execution
delivered $1.2 billionin new contract signings, bringing
our backlogto $1.4 billion.

groundwork forlong-term expansionin our most
promising mission-critical sector: Defence.

Early wins from this strategy include undisclosed
contracts withNATO and allied countries, and a
$250-million expansion of our health services contract
with the Canadian Armed Forces, bringing our defence
backlogto $1billion.

Shortly afteryear-end, we acquired InField Scientific, a
globally recognized engineering firmin electromagnetic
environmental effects (E3). This small but strategic
addition enhances our defence portfolio, enabling
end-to-end electromagnetic security and supporting
growthinnew markets.

Akey milestone was the launch of anindependent
U.S.-focused subsidiary targeting federal government
and defence opportunities. While early-stage, this
initiative positions us in the world’s largest defence
market with strong growth potential.

To further strengthen our defence capabilitiesin Canada
and Europe, we appointed Major-General (Ret.) Roch
Pelletier as Regional VP, Global Defence & Security, and
named Chris Pogue—one of Canada’s foremost defence
and space leaders—as President, Defence & Space.

1 Thisis anon-GAAP measure mainly derived from the consolidated financial statements, but does not have a standardized meaning prescribed by IFRS.
Please referto the Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures section of the Management’s Discussion and Analysis.
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As | prepare to pass the baton, | am confident that
Patrick Houston is the right leader to guide Calian
forward, well positioned to seize the many promising
opportunities ahead in Defence, Space and Essential
Industries (Health and Energy).

Additionally, we launched Calian VENTURES, a new
initiative to help Canadian SMEs scale proven defence
solutions into sovereign capabilities aligned with the
evolving needs of the Canadian Armed Forces.

We also shifted our go-to-market strategy from
product-focused sales to anindustry-led approach. Our
new Operational Readiness Portfolio includes
cybersecurity, digital solutions, space and terrestrial
communications, custom manufacturing, training and
simulation, and healthcare services.

These initiatives underscore our commitment to
innovation, execution and capturing a unique opportunity
in global defence markets.

We also reorganized the company into two segments
(Defence & Space and Essential Industries), effective
fiscal 2026. The newly formed Defence & Space
segment, combining mainly Advanced Technologies and
Learning, willintegrate communications manufacturing
with immersive training and simulation to accelerate
mission success for defence and space customers alike.

To alignresources with high-growth priorities in Defence,
Space and Essential Industries (Health and Energy), we
announced a portfolio review to evaluate strategic
options for our non-core assets.

Deploying capital to maximize shareholder value

Infiscal year 2025, we generated $45 million of cash flow
from operations. We strategically deployed this cash,
along with a portion of our credit facility, to fund
acquisitions and earnout payments totalling $39 million,
and to return $39 million to shareholders.

This year, we acquired Advanced Medical Solutions,
expanding our healthcare offeringsinto primary care,
paramedicine, and air & ground ambulance. The
acquisition strengthens our presence in Northern
Canada and creates valuable cross-selling
opportunities. In addition, we paid the earnout related to
our May 2024 acquisition of Mabway, reflecting the
strong performance and successful integration of that
business.
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We also returned capital to shareholders through $13
millionin dividend payments and $26 millionin share
repurchases. In September 2025, we renewed our
normal course issuer bid, reaffirming our commitment to
deliveringlong-term shareholder value and enabling us
torepurchase shares opportunistically.

To support our ongoing growth strategy, we renewed
and expanded our debt agreement. The new three-year
termrevolving credit facility totals $350 million, including
acommitted amount of $200 million, combined with an
accordion feature of up to $150 million, providing added
financial flexibility.

Atyearend, our net debt stood at $85 million, with a
leverage ratio of 1.1x, positioning us well to pursue future
growth opportunities.

Looking forward

It has been a true honourto lead Calian. Together, we
have built a company that plays a vital and trusted role in
the markets we serve, and lamimmensely proud of what
we have achieved. As | prepare to pass the baton, lam
confident that Patrick Houston is the right leader to guide
Calian forward, well positioned to seize the many
promising opportunities ahead in Defence, Space and
Essential Industries (Health and Energy).

For close to seven years, Patrick has been aninstrumental
partnerin driving our growth and strengthening our
financial foundation. His experience, vision and
dedication give me full confidence that Calian will
continue to thrive and evolve under his leadership.

While goodbyes are never easy, | leave with pride and
optimism, carrying forward the memories we have
createdtogether. | look forward to watching Calian’s
journey unfold from afar—and cheering its continued
success every step of the way.

mnmsw

Kevin Ford
CEO



Key Performance Indicators Key Performance Indicators
Strategic Performance Metrics Shareholder Value Creation

This year, we delivered record revenues and sustained a double-digit adjusted EBITDA> margin, marking our 24th Our key per diluted share metrics—adjusted EBITDA'?, operating free cash flow'?, and adjusted EPS'?3—all reflect solid
consecutive profitable year. Our operating free cash flow'? conversion remained solid, and we continued to enhance high-single-to double-digit yields, underscoring strong operational performance and cash generation. These metrics
shareholdervalue by accelerating our share buyback activity while maintaining leverage well below demonstrate our ongoing commitment to delivering value to shareholders through sustainable profitability and

our threshold. disciplined financialmanagement.

Adj. EBITDA'? & Adj. EBITDA Margin'?
(inmillions of $, except margin)

Net Profit & Adj. Net Profit'23
(in millions of $)

Revenue
(in millions of $) 92 .
774 0O, 0, O,
o X 0 14% 9% 7%
36 38 n n ]
582
Yield Yield Yield
19
. 14 Adj. EBITDA'*/Diluted Share
(in$)
$7.68 Operating FCF'?/Diluted Share
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 e (in$) Adj. EPS'23/Diluted Share
Bl Adj.EBITDA' —[I- Adj.EBITDA'% [ ] NetProfit [ Adj.NetProfit $6.07  ¢5.98 $6.02 (in$)
$5.28
. . . $4.84
Record Revenues Double-digit adjusted 24th consecutive o $4.57 $4.48 - 423
EBITDA"? margin profitable year $350 %200 $3.37 $3.28
Operating Free Cash Flow'? &
Operating Free Cash Flow Conversion'?
(inmillions of $, except %)
. Capital Allocation 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(in millions of $) . . o
Operating strength Cash generation Resilience through
19 . o=
. o through cycles built to last volatility
52
01 Net Debt'? & Net Debt to Adj. EBITDA'?
86 89 (inmillions of $, except ratio)
68 85
79%  80% B
38
4
0.4x
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 200']2§ 2024 2025
M Acquisitions [ Dividends .
Capex Share Buyback E Netdebt ~F Netdebttoad). EBITDA 1 Thisis anon-GAAP measure mainly derived from the consolidated
P 4 financial statements, but does not have a standardized meaning
OFCF conversion Accelerated share Leverage We" below prescribed byIFRS Please referto the Reconciliation of Non-GAAP
. . . Measures to Most Comparable IFRS Measures section of the

remained solid buybaCk acthlty threshold of 2.5x Management’s Discussion and Analysis.

2 Certain comparative figures have beenreclassified to align with the

1 Thisisanon-GAAP measure mainly derived from the consolidated financial statements, but does not have a standardized meaning prescribed by IFRS. currentyear's presentation. Please refer to the MD&A.

Please referto the Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures section of the Management’s Discussion and Analysis. 3 The comparative period has been amended to include the income tax
effect of adjustingitems. The Company believesitis appropriate to
include the tax effect of adjustmentsin the non-GAAP measure to align
3 The comparative period has been amended to include the income tax effect of adjusting items. The Company believes it is appropriate to include the withindustry practice.

tax effect of adjustmentsin the non-GAAP measure to align with industry practice.

2 Certain comparative figures have beenreclassified to align with the current year's presentation. Please refer to the MD&A.
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My vision centres on three objectives:

1. Targeting key vertical markets with
strong tailwinds

2. Drivingleanand efficient operations

3. Investing with discipline and purpose

We will begin by focusing on vertical markets with strong
growth momentum—specifically Defence, Space and
Essential Industries. Calian’s proven trackrecordin
delivering mission-critical solutions and unique
differentiationin these sectors positions us to capture
value from significant upcominginvestment cycles. Our
immediate priority is to strengthen and expand our
existing portfolio of products and services, which has
already generated a $1.4-billion backlog. Looking ahead,
we will continue to invest and transform the business to
position Calian as a prime contractor on major Defence
and Space opportunities—driving the emergence of a
larger, more competitive and more differentiated Calian.

To create aleaner, more competitive organization and
unlock greater convergence across our markets, Calian
will reorganize into two core segments—Defence &
Space and Essential Industries. This streamlined
structure, supported by a smallerand more agile
management team, will enable us to move faster, seize
emerging opportunities and continue delivering
solutions our customers truly value. Together with the
leadership team, | will ensure ourinvestments are
strategically aligned to serve multiple vertical markets
and bring togethertechnology, expertise and customer
insights that will strengthen Calian’s position as an
efficient, high-performing organization.

Looking Forward

| am honoured to be appointed as the
CEOQO of Calian and grateful for the
opportunity to lead such aremarkable
company alongside a talented and
dedicated team. My focus willbe on
driving the next phase of growth
through arenewed strategic plan, one
designedto deliverlong-term
shareholdervalue and accelerate
Calian’s evolution as aleading
Canadian industry champion.

Ournext phase of investment will focus on building on
our strong M&A track record to acquire businesses that
deepen ourpositionin our core vertical markets, while
also divesting non-core assets that fall outside those
markets. With a focus on opportunitiesin Canada,
Europe and the United States, we will leverage our
existing footprint and unlock greater synergies through
disciplined, strategic acquisitions.

I believe Calian enters this next phase from a position of
strength. We are poised to benefit from a significant
period of growth and investment by ourlargest
customers, supported by a favourable domestic
environment for Canadian companies. With a strong
balance sheet, robust backlog, a seasoned
management team and a proven track record of
execution, Calianis well positioned to capitalize on these
opportunities.

Ourrealignment and refreshed strategy will enable us to
move with greater speed, empower our teams and
harness the full strength of One Calian as we pursue the
opportunities ahead.

Ve

Patrick Houston

Chief Financial and Development Officer

Calian Group Ltd.

Global Footprint Expansion

Calian operates across 7 continents and in over 45 countries

Acquired Advanced Medical
SolutionsinFY25

® Corporate Headquarters (1)
® Regional Offices (9)
® Business Operations Centres (21)

One Team Working Together

Senior Leadership Team

Kevin Ford' Patrick Houston? Sue Ivay Michael Muldner

Chief Executive Chief Financial and Chief Human Chief Information and
Officer Development Officer Resources Officer Technology Officer
(CHRO) (CITO)

Carisa Gordon Robin Richardson Chris Pogue Derek Clark
Senior VP, General Senior VP, Marketing President, Defence & President, Essential
Counseland Privacy and Communications Space Industries

Officer

1 Kevin Ford willretire on December 31,2025

2 Patrick Houstonwillbecome CEO onJanuary 1,2026
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DEFENCE

Sia o Startingin FY26, Calian will operate through 2 segments:

r 7 Defence & Space and Essential Industries

i

o ¥
e Our strategic focus willbe on 4 mission-critical

industries: Defence, Space, Health and Energy, which
together generate over 90% of our revenue

e The following pages outline the market size and growth,
key trends, and Calian’s competitive positionin each of
these industries—and why this focus represents a
significant growth opportunity for the company

12 Calian Group Ltd. Annual Report 2025 13




Defence

Defenceincludes all spending and industry activity dedicated to military forces and
national security.

Defence Value Chain
Original Maintenance, Logistics & Consulting,
Equipment Component Training & IT & Space & Repair & o grational Intelligence
Manufacturers Suppliers Simulation Cybersecurity| Surveillance Overhaual gupport & Strategic

(OEM) (MRO)

Services

& & & &

[Calian plays a crucial role in the delivery of defence and national security-related solutions. ]

e N\
Market Size and Growth

o Global military spendingis projected to climb from
US$2.7 trillionin 2024 to US$6.7 trillion by 2035, reflecting
anaverage annual growth rate of 8.6%, the steepest and

most sustained expansionin defence investment since o) o)

the Cold War. (Source: SIPRI, UN) 8 . 6 /O 14 . 5 /O
« Canadais entering a generationalmomentin defence CAGR CAGR

with a firm target of 2% of GDP by March 2026 and a (2024-2035) (2025-2035)

long-term commitment to 5% by 2035, the federal

defence budgetis setto more than triple within a decade,

marking the most significant national rearmament since

WWII. (Source: PBO, Canada’s Defence Policy 2024)

Go-to-Market Portfolio

Healthcare Solutions

Operational
o Readiness
Portfolio

Training & Simulation

Precision Manufacturing

Top Trends

e NATO and EU countries are increasing
defence budgets, investingin Al,
autonomy, and big data to boost military
readiness, while expanding capabilities in
cyberwarfare and militarized space.

Canadian defence firms are benefiting
from “Buy Canada” mandates andrising
demand to strengthen the national
defence industrial base.

The Canadian government is prioritizing
investmentsin cyber defence, NORAD
modernization, core Armed Forces
infrastructure, and military recruitment.
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Cyber Solutions

Al & Digital Solutions

Communications & Connectivity Solutions

Key Challenges

e Procurement complexity, pace and competition
o Workforce shortages

e Technology evolution andinvestment needs

Competitive Advantages

v/ Trusted partner to Department of National
Defence, Canadian Armed Forces and global
defence organizations

v Proven delivery across NATO and allied markets

v Integration of advanced technology (Al/VR/AR/
XR, communications, cyber)

v/ Strong presence in training, simulation and
readiness programs




Space

The global space market—commercial, civiland defence activities related to space—
including the manufacturing and launch of satellites and spacecraft, the operation of

Go-to-Market Portfolio

space systems, and the provision of space-enabled services and ground infrastructure. =
=
Space Value Chain Downstream Space Cybersecurity &
& Data Solutions () () Space Resilience
Upstream Segment: Midstream Segment: Downstream Segment: S pace
Building and deploying space assets Operation and managing space systems  Leveraging space data and signals to .
S ; ’ from Earth deliver value on Earth ﬁ/j Operatlona I
atellite & spacecraft manufacturing |||°°° . .
Launchvehicles .- Ground stations & antennas .- Satellite communications 2y Performance

;- Satellite operations & control Earth observation Suite

Spaceports & launch operations Training, Simulation &

Mission Operations

Space situational awareness . & Solutions

Navigation & timing

Human spaceflight systems Operational Technology ®

In-orbit services Data & Al platforms
:--- Secure comms & cybersecurity

[ i oo ] @B '@%

Calian plays a crucial role in ground-to-space solutions.
Ground Segment Software Defined Solutions

Infrastructure in a Box

Market Size and Growth

« Globalspace: exceeded US$550 billionin
2024 andis projected to surpass $900 billionin
2035. (Source: Euroconsult, 2025)

Space defence: projected to grow ata CAGR
of 8.2%, withincreased investmentin space

Top Trends Key Challenges
4.5% i Y 9

security, satellite protection and military

systems. (Source: MarketsandMarkets 2025) CAGR

e Anew spaceisbooming, driven by rapid e High costs of entry and innovation

commercial growth and technological
acceleration, making space more
accessible and innovative than ever
before.

Spaceis emerging as a critical defence
domain, providing essential
communications, surveillance and real-
time data crucial for national security and
military operations.

Spaceis now viewed as a national asset,
leading to increasing politicalization and
protectionism as countries seek to
safeguard their strategic assets.

Annual Report 2025

o Fragmented governance and geopolitics

e Security threats to space assets

Competitive Advantages

v/ Globally recognized for ground segment
solutions

v/ End-to-end capabilities to deliver secure
communications and connectivity across key
critical infrastructure sectors




Essential Industries—Health

All organizations, services, technologies and professionals involved in the prevention,
diagnosis, treatment and management of health conditions and the maintenance and

improvement of health. @ @

Go-to-Market Portfolio

. Healthcare Solutions Cybersecurity Solutions
Healthcare Value Chain P ® g Y
. Drivin
Healthcare Healthcare  Pharmaceuticals Medlcal Health Life Sciences & Public Health & Support WeIInegs & o'j . g
Providers Payers &Biotechnolo Devices & Information Diagnostics Polic Services Preventive [-‘/ . Operatlonal .
Y 9 Equipment Technology 9 Y Health |I|AAA
Performance
: : : Immersive Learning Digital Health Solutions
H H : Solutions
. " . . " . . " - 6 . .
Calian plays a crucial role in leading digital technology, clinical expertise
and service delivery capabilities to impact health outcomes.
s
/ Pharma & Diagnostics Solutions Communications &

Connectivity Solutions

Market Size and Growth
o Globalhealthcare: ~US$10 trillionin 2025 and
r projected to grow to $13 trillion by 2030, a 4% CAGR,

driven by sustained growthin health services, rapid
expansionin digital health and devices, and increasing o) o)
specialty pharmaceutical demand. (Source: Grand 4 /o 4 /o
View Research, 2025)

CAGR CAGR Top Trends Key Challenges

« Canadian healthcare: ~US$260 billionin 2025 and
projected to grow to US$330 billion by 2030, a 4% » Aging populations and chronic disease o Funding constraints and cost pressures

CAGR, with key growthin hospital and community
health services, telehealthinfrastructure and

- biosimilar-focused pharmaceutical programs. o Digital health and virtual care acceleration o Fragmented systems and siloed delivery models
(Source: Statista 2025)

o Workforce shortages and upskilling o Healthcare workforce shortages and burnout

Competitive Advantages

v/ Service delivery at scale
v/ Leading recruiting and training platforms
v/ Leading digital technologies that provide

system interoperability
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Essential Industries—Energy (Nuclear)

The energy and utilities industry is at the heart of global infrastructure, ensuring the
provision of power, water and waste management services. The nuclear sector, in
particular, plays a crucial role in providing low-carbon energy solutions.

Design & Construction & FuelCycle Operations& | Refurbishment & Waste Decommissioning | Utility&Energy
Engineering Supply Chain Services Maintenance Life Extension Management | | & Site Remediation | MarketInterface

Calian plays arole in design and engineering, and refurbishment and life extension of nuclear
assets, training in areas such as emergency management and cyber and digital solutions.

Market Size and Growth

o Globalenergy sector: The global energy marketis
expectedto grow ata CAGR of 4.3% between 2023 and
2028, driven by demand for cleaner energy solutions.

(Source: Mordor Intelligence, 2025—Global Energy (o) (o)
Mkt Repor) 4.3% 3.5%

e Nuclearenergy: The global nuclear energy marketis
projectedto grow ata CAGR of 3.5% between 2023 and
2028, supported by new nuclear plants and
decommissioning services. (Source: Mordor Intelligence,
2025—Nuclear Energy Market Outlook)

CAGR CAGR

Go-to-Market Portfolio

8

Radiation Protection ° Refurbishment
=
L o o
[aY
Decommissioning & Environmental Assessment
Waste Management ® ®
B 2
0 0 O
[
Emergency Preparedness Engineering &

Operations Support

Top Trends Key Challenges

e Arisinginterestinnuclear power due toits ¢ Complexand evolving regulationsinthe nuclear
potential to meet growing energy demand sectorrequire ongoing compliance efforts and
while reducing carbon emissions investment

Growing pressure on energy and utilities Upgrading aging power plants, grids and nuclear
sectors to reduce emissions andinvestin facilities to meet modern standards

greener solutions Sourcing materials and equipment for nuclear

New advancementsin nuclear technology, plants and infrastructure due to geopoalitical
including small modular reactors (SMRs), factors

are opening up new opportunitiesin

low-carbon energy

Competitive Advantages

v/ Multi-disciplinary team that delivers turn-key
projects

v/ Expertise navigating complex regulatory
licensing requirements

v Technology neutral: independent team of
experts trusted by our customers

Annual Report 2025



Share Information Management’s Discussion & Analysis

For the year ended September 30, 2025 For the year ended September 30, 2025

| Unaudited 202022 2033 2024 2025 _

TRADING DATA ON COMMON SHARES

Basis of Presentation

52-week high ($)' 69.95 71.58 67.00 $61.19 $53.20
The following Management’s Discussion and Analysis (‘MD&A”) of the financial condition and results of operations of Calian
52-weeklo ' 53.73 53.42 50.43 42.88 37.90
W W) $ 3 Group (“Calian” orthe “Company”) is dated November 25, 2025 and should be read in conjunction with the Audited Annual
Closing ($) 61.00 55.93 51.03 $45.92 $49.66 Consolidated Financial Statements and related notes of the Company for the twelve month period ended September 30,
Total volume?2 7657 214 8221755 6199 535 5782720 15.078.003 2025. Selected consolidated quarterly information presented throughout this MD&A is unaudited.
Average daily volume? 30,507 32,756 24,798 23,039 60,072 The Company’s Audited Consolidated Financial Statements are reported in Canadian dollars and are preparedin
OTHER STATISTICS accordance withInternational Financial Reporting Standards as issued by the International Accounting Standards Board
(“IFRS”). Allamountsin this MD&A are in thousands of Canadian dollars unless otherwise indicated.
Dividends on common shares 1.8 12.8 13.2 13.3 13.0
(inmillions $) This MD&A also contains non-GAAP and other financial measures which are not prescribed by IFRS and are not likely to
Dividends per share ($) 112 112 112 112 1.12 be comparable to similar measures presented by otherissuers. Refer to the section entitled “Reconciliation of Non-

- . GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the non-GAAP and other
Dividend yield (%) 1.8% 2.0% 2.2% 2.4% 2.3% financial measures used and presented by the Company and a reconciliation of non-GAAP financial measures to the
Shares outstanding (000's) 11,286 11,607 1,813 1,802 11,350 most directly comparable GAAP measures.

Weighted average shares 10,600 11,344 11,715 11,838 11,580 This MD&A is the responsibility of management and has been reviewed and approved by the Board of Directors (“the

outstanding - basic (000’s) Board”) of the Company. The Board is responsible for ensuring that management fulfills its responsibilities for financial

Weighted average shares 10640 1383 1748 1931 11.654 reporting and is ultimately responsible for reviewing and approving the MD&A. The Board carries out this responsibility
’ ’ ’ ’ ’ incipally th hits Audit C ittee.

outstanding - diluted (000's) Ty

Market capitalization 688 649 603 542 564 Additionalinformation, including the Company’s Annual Information Form, quarterly and annual reports, and

supplementary information is available on the SEDAR web site at www.sedarplus.ca. Press releases and other

(inmillions $)
information are also available in the Investor Relations section of the Company’s website at

1 Basedonclosingprice

2 IncludesbothTSXand ATS volume

Closing Share Price Volume

@ Share Price

@ Volume
$55.00 700,000
600,000
$50.00 500,000
$45.00 400,000
' 300,000
.00 200,000
i LDl ) 100,000
$3500|MMMMMMMMH” MMmmmMMMMMMMLMdMMMMMMMLM“MNL" mhhmﬂHMMmmmmMMmmhmmmmd _
T T T TOLWOLWLOLWLOLWLWOLWLWOLWLW0LWLW0LWLW0LWLW0LWLW LW LW LW
AAAAANAANANAANANNANANNANANANNANANNNNNN NN
S S S S>> 00 CCcC A0S S S S S SSS3Cccc==%%0a0a
O 0O O0ODO0D0OO®®®®®OOEIITITO000TSsS55=223253000 0
OC00ZZZO0OD [, LWL22>LIIL55 33 3000 IINNDND
'—:vmml\oxo\mﬁ(\,oo\mmmvrgo\o\mmﬁ& — M NN 00
N ~ = — ~ AN G NI

Calian Group Ltd. Annual Report 2025
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Forward-Looking Statements

The Company cautions that this MD&A contains forward-looking information within the meaning of applicable securities
laws (“forward-looking statements”).

» o« » o

Forward-looking statements include those identified by the expressions “anticipate,” “believe,” “plan,” “estimate,”
“expect,” “intend,” “will”, “should” and similar expressions. Forward-looking statements are not based on historical facts,
butinsteadreflect the Company’s currentintentions, plans, expectations, and assumptions regarding future results or
events which may prove to be inaccurate. Forward-looking statementsin this MD&A include, but are not limited to,
statements about the mannerin which the Company intends to achieve and maintain growth, management’s
expectations for the marketsin which the Company provides its services, competition to be faced by the Company and
expectations for certain customer projects described herein including expected timing of completion for certain
projects.

Forward-looking statements are intended to assist readers in understanding management’s expectations as of the date
of this MD&A and may not be suitable for other purposes.

Forward-looking statements are based on assumptions, including assumptions as to the following factors:
o Customerdemand forthe Company’s products and services;
« The Company’s ability to maintain and enhance customer relationships;

« Market conditions, including current challenging macroeconomic and geopolitical environments in which the
Company operates, such as the uncertainty around the potential imposition of new duties, tariffs and othertrade
restrictions (and any retaliatory measures) and how this would affect the outlooks foreconomic growth, consumer
spending, inflation and the Canadian dollar;

Levels and timing of government spending;
The Company’s ability to bring to market products and services;

The Company’s ability to execute onits acquisition programincluding successful integration of previously
acquired businesses;

The Company’s ability to deliver to customers throughout any worldwide conflict zones, and any government
regulations limiting business activities within such areas; and

The Company’s ability to successfully and efficiently manage through supply chain challenges, in sourcing and
procuring goods used in production or for delivery to end customers.

The Company cautions that the forward-looking statements in this MD&A are based on current expectations as at
November 25,2025, that may be subject to change and torisks and uncertainties, including those set out under the
heading “Risks and Uncertainties” below, many of which are outside the Company’s control.

Actualresults may materially differ from those anticipated in those forward-looking statements if any of these risks or
uncertainties materialize, orif assumptions underlying forward-looking statements prove incorrect.

Additionalinformationidentifying risks and uncertaintiesis contained in the Company’s filings with securities regulators.
The Company does not assume any intention or obligation to publicly update orrevise any forward-looking statements,
whether as aresult of new information, future events or otherwise, except as required by applicable law. Readers should
not place undue reliance on the Company’s forward-looking statements.

Calian Group Ltd.

%

Calian Profile

Calianis a mission-critical solutions company focused on defence, space,
healthcare and other strategic critical infrastructure sectors. For over 40 years,
Calian has delivered mission-critical solutions when failure is not an option. Trusted
worldwide, we empower organizations in critical industries to overcome obstacles,
manage risks and drive progress. By combining the expertise of our people,
proven industry insight, cutting-edge technology, bold innovation, and global
reach, we deliver tailored solutions that solve complex challenges. Headquartered
in Ottawa, Canada, with over 5,000 people around the world, Calian’s solutions
protect lives, strengthen security, foster global connectivity and drive economic
progress, making alastingimpact where and when it matters most. The Company’s
common shares are listed on the Toronto Stock Exchange under the symbol CGY.

Ol
MISSION

03
VALUES

02
CULTURE

MISSION

Calian helps the world communicate,
innovate, learn and lead safe and
healthy lives.

CULTURE

Every Calian employee brings their “A”
game for every client, works hard and
works togetherusing collaboration to
powerful advantage. Calian attracts
and challenges great people and great
partners.

VALUES

o Customer-first Commitment
e Teamwork

« Integrity

e Innovation

e Respect

Annual Report 2025
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Summary of Operations

The Company is organized in four operating segments: IT and Cyber Solutions, Health, Advanced Technologies and
Learning. This business model provides both diversity and stability. It enables Calian to capitalize on unique
opportunities during upturns in some markets while weathering downturns in others. For more information on the
segments, please referto the Company’s annual information form. Note that starting in fiscal year 2026 (October],
2025), Calian willreorganize its operations into two segments: Defence & Space and Essential Industries.

Advanced Technologies (AT)

Provides comprehensive solutions across the
space, defence and terrestrial sectors. For the
three-month period ended September 30,
2025, revenues increased 4%, primarily driven
by GNSS antennas.

@gg Space @ Terrestrial

LL’{)E_j Defence 53M

Q42024 revenues

Learning

Provides specialized training and immersive
learning solutions to defence, commercial,
and higher education clients domestically
andin the international markets. For the
three-month period ended September 30,
2025, revenues increased 29%, driven by
defence solutions in Canada, the U.K.

and Europe.

% Learning Technologies and Innovation

Emergency Management Q42024 revenues
< i i
~ Immersive Learning

@ Nefencel earnina and Trainina

A Q4—25Revenues;

$39M

* Q4-25Revenues

Health

Combines deep domain expertise in
healthcare services, pharma solutions and
digitaltechnologies to enable better access to
care. For the three-month period ended

September 30, 2025, revenues increased 25%
driven by the AMS acquisition and continued
demand for Canadian defence health services.

@ Health Service Digital Health
@ Pharma Solution Q42024£\:5e§ut15

Offers IT and cybersecurity solutions to
support customers in their digital
transformation from advisory through to
implementation, as well as the delivery,
management, monitoring and securing of
complex ITinfrastructures. For the
three-month period ended September 30,
2025, revenues decreased 4%, primarily due
to the ongoing cybersecurity transition to the
Microsoft platform and by the Canadian
government's decision to delay
spending pending the release of its

fallbudget.

5% Enterprise Soutions
<=

% Digitalization
Cybersecurity

(D Xaas

$46M

Q42024 revenues

Calian Group Ltd.

$65M

= Q4-25Revenues

' $44M

Q4—25Revenues;E

Strategy

Growth Funhdamentals and Track Record

Four Pillars of Growth

While the four operating segments are diverse, eachis anchored by the Company’s common four-pillar framework

forgrowth.

Customer
Retention

Through continued delivery
excellence, each segment
maintains relationships
with their valued customer
bases, thus earning more
revenue through expanded
scopes of existing
contacts.

Annual Report 2025

%

Customer
Diversification

Through continued
diversification, each
segmentincreasesits
percentage of revenue
derived from winning
non-government
contracts, from
commercial activity in
global markets, and from
increasing product
offerings—both acquisitive
and organic.

o

Innovation

Through continued
investment in acquisitive
and organic growth, each

segmentincreasesits
differentiation thus
improving gross margins.

U@D

Continuous
Improvement

Through continued
leverage of innovation,
the Company streamlines
processes and scalesits
back-office support
capability.
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5-Year Track Record of Execution

Overthe past five years, Calian generated arevenue compound annual growth rate (CAGR) of 11% through organic
growth and acquisitions. The Company also increased its gross profit and adjusted EBITDA!?, which grew at a CAGR of
20% and 9%, respectively. Furthermore, its gross margin expanded from 24.4% in FY21t0 33.5%in FY25 and its adjusted
EBITDA? margins expanded from10.8% in FY21to a high of 12.3% in FY24 and down t0 10.1% in FY25. This performance
was driven by the Company’s revenue diversification by geography, customer and offering.

Revenue Gross Profit & Margin
(in millions of $) (in millions of $, except margin)

Adj. EBITDA'? &
Adj. EBITDA Margin'?

(in millions of $, except margin)

92
254 259
747 774
659
582

518
127
24.4%

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Bl GrossProfit —1- GrossMargin Il Adj.EBITDA' —{1- Adj.EBITDA' %

Calian has been successfulin diversifyingits revenue streams by geography, customer and offering. InFY25, revenues
generated outside Canadareached 44% of total revenues, up from 22% in FY21. Over this same period, revenues from
commercial customers, typically at higher margins, grew from $254 million to $370 million. The Company was able to
accomplish this while continuing to grow its legacy Canadian government business characterized by long-term
contracts. A continued balance of both government and commercial customers provides a balance of longer-term
visibility and stability, with shorter term growth and margins. Finally, in FY25, product revenues totaled $195 million, up
48% from $132 millionin FY21, demonstrating the Company’s progressive pivot to atechnology company.

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.

Calian Group Ltd.

Geography Offering Customer
22%
29% 29% o
A 48%
56% 52%
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
M Canada M Service M Government
M International M Product B Commercial

Inthe fourth quarter, the Company continued to grow outside of Canada, with 48% of total revenues coming from
international customers. This is the highest quarter of international revenues bothin terms of revenue dollars,and as a
percentage of overall revenues. The investmentsin European markets are amounting to growth of over 84% from the
same quarter of the prior year, with European revenues now accounting for 20% of total revenues in the quarter.

Calian has made significant progress in diversifyingits revenue streams beyond government customers, particularly in
response to constraints in Canadian defence spending, which has historically been a core market for the company. To
mitigate this risk and drive growth, the Company strategically expandedits footprint and offerings to attract
commercial customers globally, as well as government clients in Europe. As aresult of these efforts, the proportion of
revenue derived from government sources has decreased from close to 70%in fiscal year 2019 to 52% in fiscal year
2025, reflecting the Company’s success in broadening its customer base.

However, recent geopolitical developments and shifting priorities within Canada suggest that the investment climate
fordefence-related solutionsis becomingincreasingly favorable. With anticipated increases in government spending,
especially inthe defence sector, we expect Calian’s government-related revenues to grow in the coming years.
Accordingly, while our diversification strategy remains important, we are now well-positioned to capitalize onrenewed
opportunities within our traditional government markets.

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.
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Key Performance Indicators

The graphs below illustrate the five-year trends of the Company’s key performance indicators.

Revenue & Operating Free Cash Capital Deployed
Revenue Growth Flow (OFCF'?) & (in millions of $)
(inmillions of$,except %) OFCF Conversion

(inmillions of $, except ratio)

Overview - Fourth Quarter of FY25

Revenuesincreased12% to $203.2 million, as compared to $181.2 million for the same period last year. Thisrepresents a
record high quarterly revenue for the Company. Acquisitive and organic revenue growth were both 6% when compared
to the same quarter of the prioryear. The Company measures its acquisitive growth as the additional revenues
generated inthe acquired entities compared to those generated in the same quarter of the prioryear forwhich they
were not consideredin the Company’s consolidated results.

72

Gross profit &

Gross margin
(in millions of $, except margin)

Revenues
(in millions of $)

Adjusted EBITDA'? &
Adjusted EBITDA'? %

(inmillions of $, except margin)

55 54

52

a7 774 "

518

80%

79%

20%

12% 13% 13%

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

] Revenue B Growth Il OFCF ~[1~ OFCF Conversion

n9

86 91 - 89
|

2021 2022 2023 2024 2025
M Acquisitions [ Dividends
Capex Share Buyback

The Company also wants to ensure that it analyzes the success of its execution through a shareholderlens. As such,
it monitors adjusted EBITDA per diluted share, Operating Free Cash Flow' per diluted share and Adjusted EPS' per

diluted share.

Adj. EBITDA'"?/ Operating FCF"%/ Adj. EPS"?/Diluted Share
Diluted Share Diluted Share (in$)

(in$) (in$)

$7.68
$6.73
$6.07  $5.98 $6.02
$5.28 $4.84
$4.15 o $457 $4.48 $4.23
$3.50 $368 ¢33y $3.28

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the

non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected

Quarterly Financial Data section of this management discussion and analysis.

Calian Group Ltd.

203 69 23.8 24.3
181 64
12%
35.3% 13.1%
Q4FY24 Q4FY25 Q4FY24 Q4FY25 Q4FY24 Q4FY25
Gross Profit Adjusted EBITDA!

M GrossMargin M Adjusted EBITDA' %

Gross profitincreased by 8%, to $69.0 million due to a change in revenue mix and contributions from acquisitions. Gross
margin stood at 34.0%, the fourth highest quarterly margin percentage in the Company’s history. Adjusted EBITDA!
increased by 2% to $24.3 million, due to growth in Advanced Technologies, Health and Learning, offset by lower product
salesand marginsinITCS and investments made in selling and marketing efforts, coupled withinvestmentsin the
organization to drive efficienciesin future periods. As a result, adjusted EBITDA'margin was 11.9%, down from 13.1%?2 for
the same period last year. The Company continues to examine its fixed and variable cost base and adjusting it to meet
both short-term demand and long-term opportunities.

The global defence sector continues to present compelling growth opportunities for Calian. Recent commitments to
higher defence spending across several allied nations where the Company operates are expected to contribute
meaningfully to revenue growth over the comingyears. Calianis focused on strengtheningits strategic positioning to
capture these opportunities by aligning its capabilities with evolving government priorities and expanding its capacity
to deliverat scale. The Company’s defence solutions continue to demonstrate strong demand, supported by increasing
activity in the Canadian market and a robust pipeline of qualified opportunities across Europe, providing a solid
foundation for sustained growth and long-term value creation.

1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certaincomparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.

3 Netliquidity is defined as the Company’s total available credit underits credit facility less its net debt.
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Calian generated $17.4 million of operating free cash flow' in the quarter down from $19.1 million for the same period last Calian signed gross new contract value of $122 millionin the three months ended September 30,2025, and ended the
year, mainly due to higherinterest and taxes paid, along with one time severance costs. The Company used its cash and quarter with a realizable backlog of $1.4 billion.

aportion of its credit facility to make capital expenditure investments ($3.3 million) as well as provide areturn to

shareholders in the form of dividends ($3.2 million) and share buybacks ($0.3 million), where ending share count of the

Company continued its reduction over the same period in the prior year for the fifth straight quarter. The Company

ended the quarter with net debt' of $84.6 million, which on a trailing twelve month basis represented a net debt to

adjusted EBITDA'ratio of 1.1x. With cash on hand of $46.1 million, inclusive of restricted cash asitis a short term

restriction, combined with the unused portion of its new and expanded credit facility, Calian ended the quarter with net

liquidity® of $115.4 million.

New Contract Signings
(including acquisitions)
OFCF Net Debt/Adj. EBITDA'2 Capital Deployed (inmillions of $)
(inmillions of $) Ratio (in millions of $)
8 1166
19.1
17.4 1.1x s
0.4 Backlo g
2021 2022 2023 2024 2025
Q4FY25 Q4FY25 Q4FY25 Q4FY25 Q4FY25 Q4FY25

M Acquisitions Capex
M Dividends M Share buyback

Referto the section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the Referto the section entitled “Reconciliation of Non-GAAP Measures to Most Compa;abliﬁ?ﬂeasures of this MD&A for an expla
non-GAAP measure. non-GAAP measure. » F”H- )

Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected Certain comparative figures have been reclassified to align with the current year’s presentation. Formore information, please see the Sel?&d
Quarterly Financial Data section of this management discussion and analysis. Quarterly Financial Data section of this management dlscussmn andanalysis.

Net liquidity is defined as the Company’s total available credit under its credit facility less its net debt. Netliquidity is defined as the Company’ s total available Credit underits cred\tfacmylessfs netfbt s, A

7
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Backlog Consolidated Results

The Company’s realizable backlog at September 30, 2025 was $1,446 million with terms extending to fiscal 2030.

Contracted backlog represents maximum potential revenues expected to be earned on signed contracts, whereas Selected Consolidated Financial Highlights
optionrenewalsrepresent customers’ options to further extend existing contracts under similar terms and conditions.

During the three month period ended September 30, 2025 the following contracts were the major contributors to the
Company’s backlog. These contracts are further describedin the business overview section of this Management
Discussion and Analysis. Three months ended September 30, Year ended September 30,

« over $30 millionin contract amendments and option period utilization across all segments, of which approximately
$25 millionis from defence based customers

T . . $ $ $ $
«  $21millionin signings across our cyber security offerings
Revenues 203,181 181,166 774M 746,611
« over$18 millionin new contract signings across the space division
$ 9ning P Gross profit 68,989 63,924 259,287 254,014
» $10millionin GNSS product signings Gross profit margin (%) 34% 35% 33% 34%
«  $9millioninnew contract signings with defence based customers in Europe Adjusted EBITDA 24,259 23,778 78,420 92,156
There were no material contracts that were cancelled unexpectedly that would have resulted in a significant decreasein Share based compensation 117 684 4,511 4.372
our backlog. Restructuring expense 1160 368 3,638 1,864
Most fee-for-service contracts provide the customer with the ability to adjust the timing and level of effort throughout Depreciation and amortization 12,047 1,914 46,696 41,829
the contractlife and as such the amount actually realized could be materially different from the original contract value. Mergers and acquisition costs (15.938) 4709 (10,143) 15,338
The following table represents mana,gement s best Iestl|mate of the ba’ckllog reahzat!on forthe fiscalyears 2026,2027 Other changes in fair value (377) (202) (377) (202)
and beyond based on management’s current visibility into customers’ existing requirements. - -
Profitbefore interest and income tax
Management’s estimate of the realizable portion (current utilization rates and known customer requirements) is less than expense 26,250 6,305 34,095 28,955
the total value of signed contracts and related options by approximately $265 million. The Company’s policy is to reduce
the reported contracted backlog once it receives confirmation from the customer thatindicates the utilization of the full
contract value may not materialize. Interest expense 2,771 1,988 8,598 6,635
Income tax expense 2,831 4,885 4,940 11,140
Contracted Backlog as of September 30, 2025 NET PROFIT (LOSS) 20,648 (568) 20,557 n,180
EPS - Basic 1.82 (0.05) 178 0.95
- ] oo = e - -
$ Adjusted net profit' 1,484 10,476 38,260 50,500
Adjusted EPS'- Basic 1.01 0.89 3.30 4.27
Contracted backlog 1,206,001
) Adjusted EPS'- Diluted 1.00 0.87 3.28 4.23
Optionrenewals 504,805
1,710,806
Management estimate of unrealizable portion (265,094)
Estimated Realizable Backlog 1,445,712

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the

non-GAAP measure. 1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the

2 Certaincomparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected non-GAAP measure.

uarterly Financial Data section of this management discussion and analysis. . . . . . , . . .
Q Y 9 Y 2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected

3 Netliquidity is defined as the Company’s total available credit underits credit facility less its net debt. Quarterly Financial Data section of this management discussion and analysis.
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Analysis of Consolidated Results - Three and Twelve Months ended
September 30, 2025

Revenue

For the three month period ended September 30,2025, consolidated revenues increased 12% to $203,181, compared
to the same period last year. Acquisitive growth was 6%, generated from the acquisitions of Advanced Medical
Solutions. Organic revenue growth was also 6% in the quarter, where organic growth in Defence solutions and the
Company’s GNSS products were offset by declinesinITCS. Excluding ITCS, organic revenue growth was 9%.

Inthe three month period ended September 30, 2025, defence-basedrevenue in Europe and the U.K. increased by 51%
year-over-year, reflecting strong demand and new contract winsin those regions. In Canada, defenced-based revenue
showed signs of recovery, rising by 6% compared to the prioryear, as government spending began to rebound fromlast
year’s budgetreductions. Defence-based Healthcare services have increased by 9% when comparing the same
period. Overall, the Defence sector continues to act as a strong tailwind for the Company. The global need for defence
capabilities aligns with Calian’s Defence Operational Readiness Platform, which delivers a comprehensive suite of
services backed by decades of proven performance. These include Training, IT infrastructure, Health services,
Cybersecurity, Space communications and Electronic Manufacturing.

Forthe yearended September 30,2025, consolidated revenues increased by 4% when compared to the same period
last year. Acquisitive growth of 6%, generated from the acquisitions of Decisive, the Nuclear assets of MDA, Mabway and
Advanced Medical Solutions, was slightly offset by organic revenue decline of 2% due to the same factors noted above,
along with delaysinlarge programsin the Company’s space vertical. Excluding ITCS, organic growth would have been
positive 2%.

Gross Profit

For the three month period ended September 30,2025, gross profitincreased 8%, to $68,989, compared to $63,924
forthe same periodlast year. This increase was driven by revenue growth, revenue mix and contributions from
acquisitions. Gross margin for the three month period ended September 30, 2025 was 34.0%, which is slightly
decreased from the 35.3% for the same period last year and represents the fourth highest quarterly margin percentage
inthe Company’s history.

Forthe yearended September30, 2025, gross profit was up 2% to $259,287, compared to the same period last year.

Adjusted EBITDA’

Forthe three month period ended September 30, 2025, adjusted EBITDA'? increased by 2% to $24,259, compared to
$23,778 forthe same period last year. The increase was driven by the increases highlighted in revenues, offset by
profitability reductions in ITCS with the increased investment and sales capacity in the year. Strategic investments made
tore-platformthe cyberbusiness and expanded marketing and sales efforts, combined with lowerrevenues have
resultedinreduced adjusted EBITDA'? contribution. As aresult, adjusted EBITDA? margin decreased to 11.9%, from 13.1%
forthe same periodlast year.

Forthe yearended September 30, 2025, Adjusted EBITDA'2 declined by 15% to $78,420, compared to $92,156 for the
same periodlast year. The decrease was driven by the underperformance of the ITCS division. Excluding ITCS, Adjusted
EBITDA'? hasincreased by 9% from the prior year. The Adjusted EBITDA'? margin also contracted to 10.1%, down from the
12.3% in the prior-year period.

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.

Calian Group Ltd.

InFY25, the ITCS segment experienced notable underperformance, prompting a thorough evaluation of its operations
and strategic direction. Following recent changes inleadership, we undertook a comprehensive review of the segment,
identifying key areas forimprovement and implementing fundamental changes to the business. As part of this
transformation, we realigned the ITCS segment to focus on our core mission-critical markets, renewed partnerships with
key suppliers and adjusted the cost base to better align with anticipated revenue streams. These decisive actions have
positioned the ITCS segment on a stronger footing as we enter FY26.

Depreciation and Amortization

Forthe three month period ended September 30, 2025, depreciation of property, plant and equipment stood at $2,93]1,
anincrease of 7%, from the same period last year. This increase is primarily due to assets acquired through acquisitions
closedinthelast12 months. Forthe yearended September 30,2025, depreciation of property, plant and equipment
stood at $11,065, anincrease of 10% compared to the same period of the previous year.

For the three month period ended September 30, 2025, depreciation of right of use assets increased $442 compared
to the same period last year. This increase is mainly due to leases brought on fromrecent acquisitions, coupled with new
leases signedin the last twelve months. For the year ended September 30, 2025, depreciation of right of use assets
increased of 973 compared to the same period of the previous year.

Forthe three month period ended September 30,2025, amortization of acquired intangible assets decreased 6%,
compared to the same period last year. This decrease is primarily due to the certain intangibles being fully amortized in
the last three quarters, offset by increases due to acquired intangible assets from recent acquisitions of Mabway and
Advanced Medical Solutions, along with changes in amortization periods reflecting additional amortization of $303,
discussedinfinancial statement note 13. For the year ended September 30, 2025, amortization of acquired intangible
assetsincreased by 11% due to acquisitions completedin the last two fiscal years including Decisive, the Nuclear assets
of MDA, Mabway and Advanced Medical Solutions, along with $1,212 related to the change in amortization period of
certainintangible assets slightly offset by certainintangibles being fully amortized in the current fiscal year.

Restructuring Expense

Forthe three month period ended September 30,2025, the Company recorded restructuring charges of $1,160,
compared to $368 recorded in the same period of the prior year. For the year ended September 30, 2025, restructuring
charges were $3,638. The Company continues to evaluate its expenses, capacity and performance throughout the
organization for which employee restructuring may be required from time to time.

Mergers and acquisition expense?

For the three month period ended September 30, 2025, deemed compensation decreased by $1,519, compared to the
same periodlast year. This decrease is due to deemed compensation amounts applicable under the acquisition
agreements for MDA Ltd. assets and Mabway which ceased in the prior quarter. See financial statement note 26 formore
information. For the year ended September 30, 2025, deemed compensationincreased by $323 compared to the
same period last year due to these same acquisitions.

Forthe three month period ended September 30,2025, changes in fair value related to contingent earn-out expense
amount decreased by $19,213, compared to the same period last year. This decrease relates to adjustments made in the
current periodinremoval of the contingent earn-out related to Decisive, offset by foreign exchange adjustmentsin the
current year, and lower accretionrelated to the remaining contingent earn out liabilities outstanding. For the year ended
September 30,2025, changes in fair value related to contingent earn-out decreased by $25,144 compared to the same
period last year due to the same factors.

The change in fair value of contingent payments and deemed compensationis explained furtherin notes 26, 27 and 28
of the Financial Statements.

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.
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Interest expense

Forthe three month period ended September 30, 2025, interest expense increased by $783, compared to the same
periodlast year. Forthe year ended September 30, 2025, interest expense increased by $1,963 when compared to the
same period last year. These increases are due to the Company utilizing more of its credit facility in the current fiscal year
along with interest costsrelating to right of use liabilities increases over the prior year as total leased space has
increased.

Income Tax Expense

For the three month period ended September 30, 2025, income tax expense was $2,831, adecrease of $2,054
compared to the expense inthe same period last year. Thisis primarily due to higher deferred tax expense in the prior
year. For the year ended September 30,2025, income tax expense was $4,940, adecrease of $6,200 compared to the
expense last year due to lower taxable income.

Net Profit and Adjusted Net Profit

For the three month period ended September 30,2025, net profit was $20,648, or $1.80 per diluted share, versus a net
loss of $568, or $(0.05) per diluted share, for the same periodlast year. The increase in profitability is primarily related to
changesrelatedtoin contingent earn out in the period and lower tax expense. Adjusted net profit' was $11,484, or $1.00
perdiluted share, versus $10,476, or $0.87 per diluted share, for the same period last year as the Company generated
more Adjusted EBITDA'in the current period.

Forthe yearended September30, 2025, net profit was $20,557, or $1.76 per diluted share, versus net profit of $11,180, or

$0.93 perdiluted share, for the same period last year. Adjusted net profitl was $38,260, or $3.28 per diluted share,
versus $50,500, or $4.23 per diluted share, for the same period last year.

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.

Calian Group Ltd.

Selected Quarterly Financial Data

The Company’s operations are subject to some quarterly seasonality due to the timing of vacation periods, statutory
holidays, industry-specific seasonal cycles and the timing and delivery of milestones for significant projects. The
Company’s first and third quarters are affected by business specific cycles, along with working days, statutory holidays
and vacation periodsimpacting the Company’s delivery teams contributing to lower service revenues. This seasonality
may not be apparentin the overall results of the Company, depending onthe impact of the realized sales mix of its
various projects. The following table sets forth selected financial information for the Company’s past eight quarters.

(Canadian dollarsin millions, except per share data)

‘ Q4/25 ‘ Q3/25 ‘ Q2/25 ‘ Q1/25 ‘ Q4/24 ‘ Q3/24 ‘ Q2/24 ‘ Q1/24

$ $ $ $ $ $ $ $
Revenues
Advanced Technologies 54.9 53.4 541 47.3 53.0 52.6 51.3 511
Health 65.4 60.4 52.9 51.0 52.2 56.1 53.6 50.1
Learning 38.9 34.5 35.6 36.7 30.2 27.4 28.2 271
ITCS 44.0 43.9 51.0 50.0 45.8 49.0 68.2 50.8
Total Revenue 203.2 192.2 193.6 185.0 181.2 185.1 201.3 179.1
Cost of revenue 134.2 125.4 129.0 126.2 Nn7.2 123.2 131.2 121.0
Gross profit 69.0 66.8 64.6 58.8 64.0 61.9 70.1 581
Selling, general, and administrative 41.8 447 445 38.1 37.1 38.5 40.2 34.1
Research and development 2.9 3.2 2.8 2.9 3.1 3.5 2.7 2.7
Share based compensation 1.1 1.4 0.9 11 0.7 1.4 1.1 1.2
Profit before undernoteditems 23.2 17.5 16.4 16.7 231 18.5 26.1 20.1
Restructuring expense 1.2 1.4 0.4 0.7 0.3 — 1.5 —
Depreciation and amortization 12.0 1.6 1.4 1.5 12.0 10.8 10.2 9.0
Mergers and acquisition costs (15.9) 11 2.4 2.3 4.7 3.3 5.3 2.0
Otherchangesinfairvalue (0.4) — — — (0.2) — — —
Profit beforeinterest andincome tax
expense 26.3 3.4 2.2 2.2 6.3 4.4 9.1 9.1
Interest expense 2.8 1.9 2.1 1.8 2.0 1.4 1.8 1.6
Income tax expense 2.8 0.9 (0.2) 1.4 4.9 1.7 2.4 2.1
Net profit (loss) 20.7 0.6 0.3 (1.0) (0.6) 1.3 4.9 5.4
Weighted average shares
outstanding - Basic 11.5M 11.5M 11.8M 11.8M 11.8M 11.9M 11.8M 11.8M
Weighted average shares
outstanding - Diluted 11.9M 1.9M 11.9M 1.9M 12.0M 12.0M 12.0M 11.9M
Net profit (loss) per share
Basic $1.82 $0.05 $0.03  $(0.08) $(0.05) $0OM $0.42 $0.47
Diluted $1.80 $0.05 $0.02  $(0.08)  $(0.05) $0.M $0.41 $0.46
Adjusted EBITDA' per share
Basic $1.53 $1.53 $1.51 $1.51 $2.01 $1.68 $2.29 $1.81
Diluted $1.48 $1.48 $1.49 $1.49 $1.98 $1.65 $2.26 $1.79

1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.
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Fourth Quarter and Annual Financial Summary

Certain comparative figures have beenreclassified to conformto the current year’s presentation. The Company has
combined the presentation of selling and marketing, general and administration on the statement of Net profit.

Additionally, the Company reclassified certain amounts related to mergers and acquisitions from the selling, general Consolidated Statements of Net Profit
and administration costs line to the mergers and acquisitions expense line. The reclassification of these costs by quarter
was Q42024 $419; Q32024 $852; Q22024 $330; Q12024 $650. On an annual basis for other period presented in this Forthe three months andyears ended September 30,2025 and 2024 (Canadian dollars in thousands):

management discussion and analysis; 2024 $2,251; 2023 $545; 2022 $792;2021$1,963; 2020 $316. In addition, the
Company reclassified share based compensation from the selling, general and administration line in the statement of
net profit as a distinct category in the statement of net profit. The reclassification of these costs by quarter was Q4 2024

$684: Q32024 $1,370: Q22024 $1128: Q12024 $1190. On an annual basis for other period presented in this _ Threemonthsended September30, | Yearended September 30,

management discussion and analysis; 2024 $4,372; 2023 $3,870;2022 $2,587,2021$2,334; 2020 $1,359. These 2025 2024

amounts are also included as reconcilingitems to adjusted EBITDA!, Adjusted EPS!, and Operating free cash flow' for

comparative purposes. $ $ $ $
Revenue 203,181 181,166 774M 746,611
Cost of revenues 134,192 17,242 514,824 492,597
Gross profit 68,989 63,924 259,287 254,014
Selling, general and administrative 41,811 37,099 169,073 149,891
Research and development 2,919 3,047 1,794 1,967
Share-based compensation 117 684 4,511 4,372
Profit before under noted items 23,142 23,094 73,909 87,784
Restructuring expense 1,160 368 3,638 1,864
Depreciation and amortization 12,047 1,914 46,696 41,829
Mergers and acquisition costs (15,938) 4,709 (10,143) 15,338
Otherchangesinfairvalue (377) (202) (377) (202)
Profit before interest and income tax
expense 26,250 6,305 34,095 28,955
Interest expense 2,771 1,988 8,598 6,635
Income tax expense - current 3,497 4,623 11,963 15,442
Income tax expense (recovery) -
deferred (666) 262 (7,023) (4,302)
NET PROFIT (LOSS) 20,648 (568) 20,557 11,180

Net profit (loss) per share:

Basic $1.82 ($0.05) $1.78 $0.95
Diluted $1.80 ($0.05) $1.76 $0.93
1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the 1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure. non-GAAP measure.
2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected 2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis. Quarterly Financial Data section of this management discussion and analysis.
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Consolidated Statements of Cash Flows

The diluted weighted average number of shares has been calculated as follows:
Forthe three months and years ended September 30,2025 and 2024 (Canadian dollars in thousands):

Three months ended September 30, Year ended September 30, Three months ended September 30, Year ended September 30,

CASH FLOWS GENERATED FROM Weighted average number of common
(USED IN) OPERATING ACTIVITIES shares - basic 11,346,966 11,835,037 11,680,476 11,837,520
Net profit (loss) 20,648 (568) 20,557 11,180 Additions toreflect the dilutive effect
Items not affecting cash: of employee stock options and RSUs 113,433 168,696 73,484 93,261
Interest expense 2,]72 1,410 6,486 4,826 We|ghted average number of common
Changesin fairvalue related to shares - diluted 11,460,399 12,003,733 11,653,960 11,930,781
contingent earn-out (16,718) 2,495 (16,377) 8,767
Lease obligationsinterest expense 599 578 2,112 1,809
Income tax expense 2,831 4,885 4,940 11,140
Employee share purchase plan
expense 103 122 536 549

The following table presents the revenue of the Company for the three months and years ended September 30,2025

Share based compensation expense 1,015 562 3,976 3,824 and 2024 (Canadian dollars in thousands):
Depreciation and amortization 12,047 11,914 46,696 41,829
Deemed compensation 278 1,797 4,645 4,322
Other changes infair value (377) (202) (377) (202) Three months ended September 30, Year ended September 30,
22,598 22,993 73,194 88,044 —_—
Changeinnon-cash working capital
Accountsreceivable (11,750) (9,631) (7,399) 17,625
Workin process (4,553) (1,123) (4,591) (2,509)
Prepaid expenses and other 447 3,007 3,955 337 Product revenue
Inventory (2,250) 1,002 (4,018) 2,795
Accounts payable and accrued Advanced Technologies 33,497 37,234 124,185 145,773
liabilities 3,116 9133 8,706 (1,064) Health 335 173 1845 1191
Unearned contractrevenue 4,499 (1,687) (1,876) (6) i
12107 23.694 67.971 105.222 Learning 2,384 1,941 7,668 8,011
Interest paid (2,771 (1,988) (8,598) (6,635) ITCS 13,082 12,879 61,420 71,774
Income tax paid (2.928) (2,289) (13,939) (11.366) Total product revenue 49,298 52,227 195,118 226,749
6,408 19,417 45,434 87,221
CASH FLOWS GENERATED FROM
(USED IN) FINANCING ACTIVITIES Servicerevenue
fg:tasnce of common shares net of AT 018 2452 2786 Advanced Technologies 21,356 15,356 85,479 62,169
Dividends (3,202) (3,397) (12,969) (13,351) Health 65,075 55,883 227,833 210,839
Net draw on debt facility (10,250) (4,250) 41,000 52,000 Learning 36,520 25,454 138,007 104,889
Payment of lease obligations (1,684) (1,318) (6,409) (5,289)
Repurchase of common shares (313) (2,819) (25,508) (5,648) ITcs 30,932 36,078 127,674 141,965
(15,032) (11,166) (1,434) 30,498 Total service revenue 153,883 132,771 578,993 519,862
CASHFLOWS USED ININVESTING
ACTIVITIES
Business acquisitions — — (39’089) (87}862) Totalrevenue 203,181 ]84,998 774,”] 746,6”
Property, plant and equipment (3,288) (2,462) (10,598) (11,803)
(3,288) (2,462) (49,687) (99,665)
NET CASH INFLOW (OQUTFLOW) (11,912) 5,789 (5,687) 18,054
CASHAND CASHEQUIVALENTS,
BEGINNING OF PERIOD 58,013 45,999 51,788 33,734
CASHAND CASH EQUIVALENTS, END
OF PERIOD 46,101 51,788 46,101 51,788

1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.
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Segmentedinformationis as follows for three months ended September 30,2025 (Canadian dollars in thousands):

For the three months ended Advanced Shared
September 30, 2025 Technologies| Health Learning Services Total
$ $ $ $ $ $
Revenue 54,853 65,410 38,904 44,014 — 203,181
Cost of revenues 31,431 49,363 24,847 28,551 — 134,192
Operating costs 10,791 4,188 4,053 14,181 1,517 44,730
Adjusted EBITDA 12,631 11,859 10,004 1,282 (11,517) 24,259
Adjusted EBITDA % 23% 18% 26% 3% N/A 12%
Share-based compensation m7z
Restructuring expense 1,160
Depreciation and amortization 12,047
Mergers and acquisitions costs (15,938)
Otherchangesinfairvalue (377)
Profit before interest and
income tax expense 26,250
Interest expense 2,771
Income tax expense - current 3,497
Income taxrecovery - deferred (666)
NET PROFIT FOR THE PERIOD 20,648

Segmentedinformationis as follows for three months ended September 30,2024 (Canadian dollars in thousands):

For the three months ended Advanced Shared
September 30, 2024 Technologies Health Learning Services

$ $ $ $ $ $
Revenue 52,957 52,239 30,235 45,735 — 181,166
Cost of revenues 31,125 38,874 20,537 26,706 — 17,242
Operating costs 10,864 4156 3,243 12,664 9,219 40,146
Adjusted EBITDA 10,968 9,209 6,455 6,365 (9,219) 23,778
Adjusted EBITDA % 21% 18% 21% 14% N/A 13%
Share-based compensation 684
Restructuring expense 368
Depreciation and amortization 11,914
Mergers and acquisitions costs 4,709
Otherchangesinfairvalue (202)
Profit before interest and
income tax expense 6,305
Interest expense 1,988
Income tax expense - current 4,623
Income taxrecovery - deferred 262
NET PROFIT FOR THE PERIOD (568)

1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.
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Financial Position

Working capital as a percentage of trailing twelve month revenue has increased to 9.1% at September 30, 2025 versus
7.4% for the same period of the prioryear which is primarily a result of the working capital acquired through AMS. The
total working capital for the Company excluding the acquisitionimpacts of AMS increased in the quarter by $10,491
when compared to the same period of the previous year, and by $5,223 on an annual basis. This is a testament to the
Company’s ability to increase revenue while maintaining it’'s working capital to sufficiently low levels.

Assets

As at September 30, 2025, total assets stood at $721,500, versus $707,920 as at September 30, 2024. The increaseis a
result of assets acquiredin the current year through AMS including goodwill, anincrease inaccounts receivable, offset
by a decrease in acquiredintangible assets due to amortization in the current period.

As at September 30, 2025, cash and cash equivalents were $46,101, compared to $51,788 at September 30, 2024,

Liabilities

As at September 30, 2025, total liabilities stood at $400,219, versus $381,165 as at September 30, 2024. The increase is
duetoincreasesinaccounts payable to coincide with accounts receivable increases as described above, increases
due tonew lease andincreased use of the Company’s debt facility, offset by reductionin contingent earn out liabilities
due to payments and adjustmentsin the current year.

As at September 30, 2025, Calian had net debt' of $84,649 and its net debt'to trailing twelve month adjusted EBITDA!
ratiowas 1.1x, well below its maximum threshold of 2.5x. As at September 30, 2025, the Company was in full compliance
withits debt covenants.

At the end of September, the Company renewed and expanded its debt facility. The new three-year termrevolving
credit facility totals $350 million, including a committed amount of $200 million, combined with an uncommitted
accordion feature of up to $150 million.

Management believes that the Company has sufficient cash resources to continue to finance its working capital
requirements and pay a quarterly dividend. There were no off-balance sheet arrangements as at September 30, 2025.

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.
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Shareholders’ Equity

OnAugust 28,2024, the TSX accepted Calian’s Notice of Intention to make a normal course issuer bid (‘“NCIB”) to
purchase for cancellation up to 995,904 common shares during the 12-month period commencing September1,2024
and ended August 31,2025, representing approximately 10% of the public float of its common shares as at August 16,
2024.

On August 26,2025, the TSXaccepted Calian’s Notice of Intention to make a normal course issuer bid (“NCIB”) to
purchase for cancellation up to 796,283 common shares during the 12-month period commencing September1, 2025
and ended August 31,2026, representing approximately 10% of the public float of its common shares as at August 15,
2025.

Underthese NCIB’s, the Company repurchased 6,300 common shares for cancellation in the three month period ended
September 30,2025 for consideration of $313, and 562,608 common shares for consideration of $25,508 in the year
ended September 30, 2025.

The Company has enteredinto an automatic share purchase plan (“ASPP”) to provide the option toinstructits broker to
make purchases under the NCIB during any applicable blackout periods. As at September 30, 2025 (September 30,
2024), an obligation for the repurchase of shares of $2,720 ($3,075) was recognized as an accrued liability, as
instructions were provided to the Company’s broker to continue making purchases during the current blackout period
inaccordance with the ASPP.

Share Capital

As at September 30,2025, the capital stockissued and outstanding of the Company consisted of 11,350,168 common
shares (11,802,364 as at September 30, 2024).

The following table presents the outstanding capital stock activity for the twelve month periods ended September 30,
2025 and September 30,2024,

Balance October] 11,802,364 11,812,650
Sharesissued under employee share plans 55,561 53,264
Sharesissued under employee share purchase plan 54,851 50,566
Sharesissued through acquisition — 1,132
Shares cancelled through NCIB program (562,608) (115,248)
Issued capital 11,350,168 11,802,364
Weighted average number of common shares - basic 11,580,476 11,837,520
Weighted average number of common shares - diluted 11,653,960 11,930,781

1 Refertothe section entitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.

Calian Group Ltd.

Liquidity and Capital Resources

The following table provides selected information from the cash flow statement.

‘ Three months ended September 30, Year ended September 30,
$ $ $ $
Net profit 20,648 (568) 20,557 11,180

ltems not affecting cash: 1,950 23,561 52,637 76,864

CASH FLOWS FROM OPERATING
ACTIVITIES BEFORE CHANGES IN

WORKING CAPITAL 22,598 22,993 73,194 88,044
Changeinnon-cash working capital (10,491 701 (5,223) 17178
Interest andincome tax paid (5,699) (4,277) (22,537) (18,001)
CASH FLOWS FROM (USED IN)

OPERATING ACTIVITIES 6,408 19,417 45,434 87,221
Dividends (3,202) (3,397) (12,969) (13,351)
Draw (repayment) on debt facility (10,250) (4,250) 41,000 52,000
Repurchase of common shares (313) (2,819) (25,508) (5,648)
Other (1,267) (700) (3,957) (2,503)
CASH FLOWS GENERATED FROM (USED

IN) FINANCING ACTIVITIES (15,032) (11,166) (1,434) 30,498
Business acquisitions — — (39,089) (87,862)
Property, plant and equipment (3,288) (2,462) (10,598) (11,803)
CASHFLOWS USED IN INVESTING

ACTIVITIES (3,288) (2,462) (49,687) (99,665)
NET CASH INFLOW (1,912) 5,789 (5,687) 18,054
CASHAND CASH EQUIVALENTS,

BEGINNING OF PERIOD 58,013 45,999 51,788 33,734
CASH AND CASH EQUIVALENTS,

END OF PERIOD 46,101 51,788 46,101 51,788

Operating Activities

Forthe three month period ended September 30,2025, cash flows generated from operating activities amounted to
$6,408, comparedto $19,417 for the same period last year. Cash generated from operating activities decreased due to
working capital usage and higherincome and taxes paid, partially offset by higher cash based net profit when compared
to the same period of the previous year.

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.

Annual Report 2025

47



Financing Activities

Forthe three month period ended September 30, 2025, financing activities decreased cash by $15,032, mainly due to
repayments of our credit facility of $10,250 and outfiows for dividends of $3,202. For the three month period ended
September 30, 2024, financing activities decreased cash by $11,166 mainly due to repayments of our credit facility in the
current quarter of $4,250, outflows for dividends payments of $3,397 and repurchases of common shares in the
amount of $2,819.

On September 29,2025, the Company signed an amended debt facility that provides the Company with the ability to
draw up to $200,000 CAD and an accordion feature of up to $150,000 CAD. The agreement has a three year term,
which willmature on September 29,2028.

Note that Calianintends to continue to declare a quarterly dividend in line with its overall financial performance and cash
flow generation. Decisions on dividend payments are made on a quarterly basis by the Board of Directors. There canbe
no assurance as to the amount of such dividends in the future.

Investing Activities

For the three month period ended September 30, 2025, investing activities decreased cash by $3,288 due to capital
purchases. For the three month period ended September 30, 2024, investing activities decreased cash by $2,462 due
to capital expenditures.

For furtherinformation of acquisition and earn-out payments for the three month and annual periods please see note 26
and 28 of the September 30, 2025 annual financial statements.

Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures

These non-GAAP measures are mainly derived from the consolidated Financial Statements, but do not have a
standardized meaning prescribed by IFRS; therefore, others using these terms may calculate them differently. The
exclusion of certain items from non-GAAP performance measures does not imply that these are necessarily
nonrecurring. From time to time, we may exclude additional items if we believe doing so would resultina more
transparent and comparable disclosure. Other entities may define the above measures differently than we do. Inthose
cases, it may be difficult to use similarly named non-GAAP measures of other entities to compare performance of those
entities to the Company’s performance.

Management believes that providing certain non-GAAP performance measures, in addition to IFRS measures, provides
users of the Company’s financial reports with enhanced understanding of the Company’s results and related trends and
increases transparency and clarity into the core results of the business. Adjusted EBITDA excludes items that do not
reflect, in our opinion, the Company’s core performance and helps users of our MD&A to better analyze ourresults,
enabling comparability of ourresults from one period to another.

1 Refertothe sectionentitled “Reconciliation of Non-GAAP Measures to Most Comparable IFRS Measures” of this MD&A for an explanation of the
non-GAAP measure.

2 Certain comparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.

Calian Group Ltd.

Adjusted EBITDA

Three months ended September 30, Year ended September 30,
205 2024 2025 2024' |
$ $ $ $

Net profit (loss) 20,648 (568) 20,557 11,180
Share-based compensation 117 684 4,511 4,372
Restructuring expense 1,160 368 3,638 1,864
Depreciation and amortization 12,047 11,914 46,696 41,829
Mergers and acquisition costs (15,938) 4,709 (10,143) 15,338
Otherchangesinfairvalue (377) (202) (377) (202)
Interest expense 2,771 1,988 8,598 6,635
Income tax 2,831 4,885 4,940 11,140
Adjusted EBITDA 24,259 23,778 78,420 92,156
Adjusted EBITDA per share - Basic 2.14 2.01 6.77 7.79

Adjusted EBITDA per share - Diluted 212 1.98 6.73 7.68

Adjusted Net Profit

Three months ended September 30, Year ended September 30,

2025 2024 2025 yioyZ:L

$ $ $ $

Net profit (loss) 20,648 (568) 20,557 11,180
Share-based compensation 117 684 4,511 4,372
Restructuring expense 1,160 368 3,638 1,864
Mergers and acquisition costs (15,938) 4,709 (10,143) 15,338
Otherchangesinfairvalue (377) (202) (377) (202)
Amortization of intangibles 7,087 7,577 28,615 25,738

13,697 12,568 46,801 58,290
Income taxesrelated to above items (2,213) (2,092) (8,547) (7,790)
Adjusted net profit 1,484 10,476 38,260 50,500
Weighted average number of
common shares - Basic 11,346,966 11,835,037 11,580,476 11,837,520
Adjusted EPS - Basic 1.01 0.89 3.30 4.27
Adjusted EPS - Diluted 1.00 0.87 3.28 4.23

Adjusted net profitin the comparative period has been amended to include the income tax effect of adjustingitems.
The Company believesitis appropriate toinclude the tax effect of adjustmentsin the non-GAAP measure to align with
industry practice.

1 Certaincomparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.
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Operating Free Cash Flow

Three months ended September 30, Year ended September 30,
$ $ $ $

Cash flows generated from operating
activities (free cash flow) 6,408 19,417 45,434 87,221
Adjustments:

M&A costsincludedin operating

activities 502 417 1,689 2,249

Changeinnon-cash working capital 10,491 (707) 5,223 (17,178)
Operating free cash flow 17,401 19,133 52,246 72,292
Operating free cash flow per share -
Basic 1.53 1.62 4.5] 6.10
Operating free cash flow per share -
Diluted 1.52 1.59 4.48 6.02
Operating free cash flow conversion 72% 80% 67% 78%

Net Debt to Adjusted EBITDA

_ September 30, 2025 September 30, 2024’

$ $
Cash 46,101 51,788
Debt facility 130,750 89,750
Net debt (net cash) 84,649 37,962
Trailing twelve month adjusted EBITDA 78,420 92,156
Net debt to adjusted EBITDA 11 0.4

Operating free cash flow measures the Company’s cash profitability after required capital spending when excluding
working capital changes. Capital expenditures are excluded as those are considered investments rather than
maintenance of the business. The Company’s ability to convert adjusted EBITDA' to operating free cash flow is critical for
the long term success of its strategic growth. These measurements better align the reporting of our results and improve
comparability against our peers. We believe that securities analysts, investors and otherinterested parties frequently
use non-GAAP measures in the evaluation of issuers. Management also uses non-GAAP measures in order to facilitate
operating performance comparisons from period to period, prepare annual operating budgets and assess our ability to
meet our capital expenditure and working capital requirements. Non-GAAP measures should not be considered a
substitute for or be consideredinisolation from measures prepared in accordance with IFRS. Investors are encouraged
toreview our Financial Statements and disclosures in their entirety and are cautioned not to put undue reliance on
non-GAAP measures and view themin conjunction with the most comparable IFRS financial measures. The Company
has reconciled adjusted profit to the most comparable IFRS financial measure as shown above.

1 Certaincomparative figures have beenreclassified to align with the current year’s presentation. For more information, please see the Selected
Quarterly Financial Data section of this management discussion and analysis.

Calian Group Ltd.

Risk and Uncertainties

25.

A comprehensive discussion of risks, including risks not specifically listed above, can be found in our most recently filed

Economic uncertainty including volatility in
international trade

Sustainability and management of recent growth

Acquisitions (none available, we don’t grow,
we don'’t integrate)

Accessto Capital

Negative covenantsin credit facilities

Availability of commodities and inflationary prices
Security breaches - cyberattacks

Competition within key markets

Availability of qualified professionals

. Government contracts

Defenseindustry
Non-Performance of a key supplier or contractor

Seniormanagement personneland succession
planning

Concentration of key revenues
Performance on Fixed-Priced Contracts

Rapidly changing technologies and customer
demands

Outsourcing/subcontracting
Historical pricing trends

Customer’s ability to retain market share

. Consolidation of customer base

Backlog

. Accounts Receivable collectionrisk

. Foreign currency

Foreign operations

Dependence on Subsidiaries’ Cash Flows

26.

27.

28.
29.
30.

3.

32.
33.
34.
35.
36.

37.

38.
39.
40.

41.

42.
43.
44,
45,
46.

47.

48.
49,
50.

51.

52.

Reputational and brand risks

Errors and defectsintechnology
Taxconsequences

Privacy concerns

Intellectual property infringement and protection
Manufacturing limitations

Use of open-source software

Use of licensed technology

Insurance sufficiency

Medical malpractice

Negotiation of facilities leases
Warranty and product liability claims
Litigation

Climaterisks

Environmental and Health & Safety risks

Events out of the Company’s control (natural
disasters, war, terrorism, illness, etc.,)

Fraud

Corruption

Conflicts of Interest

Product obsolesce

ChangesinlLaws, Rules and Regulations
SRED or other R&D tax credits

Transfer pricing

Investmentin R&D

Compliance withESG reporting requirements
Price fluctuations of common shares

Dilution of common shares

Annual Information Form. Additional risks and uncertainties not presently known to us or that we currently consider

immaterial also may impair our business and operations and cause the price of our shares to decline. If any of the noted

risks actually occur, our business may be harmed and our financial condition and results of operations may suffer
significantly.

Annual Report 2025

51



52

Critical Accounting Judgements and Key Sources
of Estimation Uncertainty

Estimates

The preparation of financial statementsin conformity with IFRS requires the Company’s management to make
judgements, estimates and assumptions that affect the application of accounting policies and the reported amounts of
assets andliabilities, disclosure of contingent liabilities and provisions including warranty claims, loss contracts and
legal claims as at the date of the financial statements, and the reported amounts of revenues and expenses during the
reporting periods presented. Actual results could differ from those estimates.

Project completion for revenue

The Company entersinto fixed-price contracts which can extend over more than one reporting period. Revenue from
these fixed-price projectsisrecognized over time using the input method using management’s best estimate of the
costs andrelatedrisks associated with completing the projects. Management’s approach to revenue recognitionis
tightly linked to detailed project management processes and controls. The information provided by the project
managers combined with a knowledgeable assessment of technical complexities andrisks are used in estimating the
percentage complete. Specifically for the Advanced Technologies fixed-price contracts, there is significant judgement
and estimation uncertainty in determining the estimated costs to complete, including materials, labour and
subcontractor costs.

Impairment of goodwill and intangible assets

Determining whether goodwill oracquiredintangible assets are impaired requires an estimation of the recoverable
amount of the cash-generating units of groups of cash-generating units. This was assessed through the higher of the
value in use calculation and fair value less cost to dispose. The value in use calculationrequires management to estimate
the future cash flows expected to arise from the cash-generating unit or groups of cash-generating units, and a suitable
discountratein orderto calculate the present value. The fair value less cost to dispose calculation requires estimates on
earnings and market multiples.

Income taxes

The Company records deferred income tax assets and liabilities related to deductible or taxable temporary differences.
The Company assesses the value of these assets and liabilities based on the likelihood of the realization as well as the
timing of reversal given management assessments of future taxable income.

Intangible asset usefullife

Determining the usefullife of acquired intangible assets requires management to estimate the period in which the
intangible assets are expected to generate future cash flows for the Company.

Judgments

Business combinations

The consideration transferred for an acquired business is assigned to the identifiable tangible and intangible assets
purchased, along with liabilities assumed on the basis of their acquisition date estimated fair values. The identification of
assets purchased and liabilities assumed and the valuation thereof can require specialized skills and knowledge. Where
appropriate, the Company engages external business valuators to assist in the valuation of acquired tangible and
intangible assets.

Calian Group Ltd.

When a business combinationinvolves contingent consideration, an amount equal to the estimated fair value of the
contingent consideration is recorded as a liability at the time of acquisition and is measured at the estimated fair value at
each subsequentreporting period. The key assumptions utilized in determining estimated fair value of contingent
consideration may include probabilities associated with the occurrence of specified future events, financial projections
of the acquired businessincluding forecasted revenue and EBITDA, the timing of future cash flows, cash flow volatility
and the appropriate discount rate.

Deferredincome taxes

The Company’s accounting policy withregards to income taxesis describedin note 2 of the September 30, 2025 Annual
Financial Statements. In applying this policy, judgments are made in determining the probability of whether deductions
or tax credits can be utilized and related timing of such items.

Provisions

Provisions are recognized when, at the financial statement date, the Company has a present obligation as aresult of a
past event, anditis more likely than not that the Company will be required to settle that obligation and the cash outflow
canbe estimated reliably. Using best judgment, the amount recognized for provisions is an estimate of the expenditure
to beincurred. Provisions are measured at their present value.

Non-current assets held for sale

The Company usesjudgment in determining whetherlong term assets meet the criteria to be considered held for sale.
Thisincludes whether an assetis available forimmediate sale inits present condition and that a sale is highly probable.

Disclosure Controls and Internal Controls over Financial Reporting

Disclosure controls and procedures within the Company have been designed to provide reasonable assurance that all
relevantinformationisidentified and passedtoits Disclosure Committee to ensure appropriate and timely decisions are
made regarding public disclosure.

Internal controls over financial reporting have been designed by management, with the participation of the Company’s
Chief Executive Officer (“CEQO”) and Chief Financial Officer (“CFQO”), to provide reasonable assurance regarding the
reliability of the Company’s financial reporting and its preparation of financial statements for external purposesin
accordance with IFRS. The control framework used to design the company’s internal control over financial reportingis
the “Internal Control - Integrated Framework (2013)” published by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO).

The CEO and CFO have evaluated, or caused to be evaluated under their supervision, the effectiveness of the
Company’sinternal control over financial reporting and based on this assessment have concluded that the Company’s
internal control over financial reporting is effective as of September 30, 2025.

There have been no changes to the Company’s internal controls over financial reporting during the three and twelve
months ended September 30,2025, that have materially affected, or are reasonably likely to materially affect, its
internal controls over financial reporting

Onbehalf of Management,

Pifde

(s) Patrick Houston
Chief Financial Officer

November 25,2025
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INDEPENDENT AUDITOR’S REPORT

To the Shareholders of Calian Group Ltd.

Opinion
We have audited the consolidated financial statements of Calian Group Ltd. (the “Entity”), which

comprise:

o the consolidated statements of financial position as at September 30, 2025 and September
30, 2024

e the consolidated statements of net profit for the years then ended

e the consolidated statements of comprehensive income for the years then ended
e the consolidated statements of changes in equity for the years then ended

e the consolidated statements of cash flows for the years then ended

e and notes to the consolidated financial statements, including a summary of material
accounting policy information

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects,
the consolidated financial position of the Entity as at September 30, 2025 and September 30,
2024, and its consolidated financial performance and its consolidated cash flows for the years
then ended in accordance with IFRS Accounting Standards as issued by the International
Accounting Standards Board.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards.
Our responsibilities under those standards are further described in the “Auditor’s
Responsibilities for the Audit of the Financial Statements” section of our auditor’s report.

We are independent of the Entity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Canada and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

y
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements for the year ended September 30, 2025.

These matters were addressed in the context of our audit of the financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.

We have determined the matters described below to be the key audit matters to be
communicated in our auditor’s report.

Evaluation of the estimated costs to complete for the Advanced Technologies fixed price
contracts

Description of the matter

We draw attention to Notes 2(a), 3, and 21 to the financial statements. The Entity enters into
fixed-price contracts which can extend over more than one reporting period. Revenue from
these fixed-price projects is recognized over time using the input method based on
management’s best estimate of the costs and related risks associated with completing the
projects. Specifically for the Advanced Technologies fixed-price contracts with customers,
there is significant judgment in determining the estimated costs to complete, including
materials, labour and subcontractor costs. The service revenue in Advanced Technologies is
$85,479 thousand, the majority of which is composed of fixed price contracts.

Why the matter is a key audit matter

We identified the evaluation of the estimated costs to complete for the Advanced Technologies
fixed price contracts as a key audit matter. This matter represents a significant risk of material
misstatement due to the magnitude of the balance and the high degree of judgment in
determining the estimated costs to complete. Significant auditor judgment was required in
evaluating the results of our audit procedures over the estimated costs to complete.

How the matter was addressed in the audit

The primary procedures we performed to address this key audit matter included the following:

We evaluated the design and tested the operating effectiveness of certain controls over the
Entity’s revenue recognition process. This included a control related to the evaluation of
estimated costs to complete fixed price contracts with customers.

We evaluated the Entity’s ability to estimate costs to complete fixed price contracts by
comparing actual costs incurred for a selection of fixed price contracts completed in the current
year against the total contract costs estimated in the prior year.

For a selection of fixed price contracts:

e We evaluated the estimated costs to complete by inspecting the executed contracts,
including any significant amendments, inquiring with the project manager, and
obtaining supporting documentation, such as project planning documents.

¢ We evaluated the materials, labour, and subcontractor costs included in the estimated
costs to complete through inquiring with the project manager and inspecting
corroborative evidence, such as correspondence between the Entity and the customer,
suppliers, and subcontractors.

Calian Group Ltd.

Evaluation of goodwill impairment analysis for the IT and Cyber Security (“ITCS”)
group of cash generating units (“CGUs”)

Description of the matter

We draw attention to notes 2 and 3 to the financial statements. The Entity has recorded goodwill
of $224,483 thousand. For impairment testing purposes, goodwill is allocated to the cash-
generating units (“CGUs”) or groups of CGUs that are expected to benefit from the synergies
of the related acquisition. For impairment testing purposes of goodwill, CGUs are grouped in
accordance with the Company's reporting segments, and $115,398 thousand of the goodwill
balance relates to the ITCS reporting segment. CGUs or groups of CGUs to which goodwill
has been allocated are tested for impairment annually, or earlier if events or changes in
circumstances indicate that their carrying amounts may not be recoverable. For the ITCS
segment, the Company used a fair value less costs of disposal approach. In estimating fair
value, the Company applied a market multiple to estimated earnings less an estimate of the
costs of disposal. Key assumptions used in determining the fair value less costs of disposal of
ITCS include estimated earnings and the market multiple.

Why the matter is a key audit matter

We identified the evaluation of the goodwill impairment analysis for the ITCS group of CGUs
as a key audit matter. This matter represented an area of significant risk of material
misstatement due to the magnitude of the balance and the high degree of estimation
uncertainty in determining the recoverable amount. Further, professionals with specialized
skills and knowledge were required in performing and evaluating the results of our procedures
due to the sensitivity of the recoverable amount to changes in key assumptions.

How the matter was addressed in the audit
The primary procedures we performed to address this key audit matter included the following:

We assessed the reasonableness of the Entity’s key assumption of estimated earnings by
comparing the revenues to historical performance, costs by comparing them to historical
performance and agreeing certain cost adjustments to supporting documentation.

We considered changes in conditions and events affecting the ITCS group of CGUs and
assessed how they have been factored into the Entity’s estimated earnings.

We involved valuation professionals with specialized skills and knowledge, who assisted in
evaluating the appropriateness of the approach and the market multiple assumption, which
was developed using publicly available information for recent transactions involving
comparable companies and considering risks specific to the ITCS segment.
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Other Information

Management is responsible for the other information. Other information comprises:

e the information included in Management’s Discussion and Analysis filed with the relevant
Canadian Securities Commissions.

e the information, other than the financial statements and the auditor’s report thereon,
included in a document likely to be entitled “Annual Report 2025”.

Our opinion on the financial statements does not cover the other information and we do not
and will not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit and
remain alert for indications that the other information appears to be materially misstated.

We obtained the information included in Management’s Discussion and Analysis filed with the
relevant Canadian Securities Commissions as at the date of this auditor’s report. If, based on
the work we have performed on this other information, we conclude that there is a material
misstatement of this other information, we are required to report that fact in the auditor’s report.

We have nothing to report in this regard.

The information, other than the financial statements and the auditor’s report thereon, included
in a document likely to be entitled “Annual Report 2025” is expected to be made available to
us after the date of this auditor’'s report. If, based on the work we will perform on this other
information, we conclude that there is a material misstatement of this other information, we are
required to report that fact to those charged with governance.

Responsibilities of Management and Those Charged with Governance for
the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with IFRS Accounting Standards as issued by the International Accounting
Standards Board, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s
ability to continue as a going concern, disclosing as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends
to liquidate the Entity or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting
process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Entity's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity's ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Entity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

e Provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

e Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding
the financial information of the entities or business units within the group as a basis for
forming an opinion on the group financial statements. We are responsible for the direction,
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supervision and review of the audit work performed for the purposes of the group audit.
We remain solely responsible for our audit opinion.

Calian Group Ltd.

Consolidated statements of financial position
As at September 30,2025 and 2024, (Canadian dollars in thousands, except per share data)

September 30, September 30,
NOTES 2025 2024

e Determine, from the matters communicated with those charged with governance, those
matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s

ASSETS
report unless law or regulation precludes public disclosure about the matter or when, in
ex?remely rare circumstinces WF; determinF; that a matter should not be communicated in CURRENTASSETS
L ’ . Cash and cash equivalents 5 46,101 51,788
our auditor’s repor.t because the.adverse cons.equences of doing §o Yvould reasonably be Accounts receivable 6 171150 157,376
expected to outweigh the public interest benefits of such communication. Workin process 9 25.028 20,437
Inventory 7 27,709 23,199
Prepaid expenses 8 22,977 23,978
/]dﬂj [LF Derivative assets 25 44 32
‘___,_,--""._— Total current assets 293,009 276,810
. . . NON-CURRENTASSETS
Chartered Professional Accountants, Licensed Public Accountants Property, plant and equipment 10 45,508 40,962
Right of use assets 1 39,786 36,383
The engagement partner on the audit resulting in this auditor’s report is Stephen John Hills. Prepaid expenses 8 6,015 7,820
Deferredtaxasset 23 1,614 3,425
Investments 12 4,252 3,875
Vaughan, Canada Acquiredintangible assets 13 106,833 128,253
Goodwill 15 224,483 210,392
November 25, 2025 Total non-current assets 428,491 431110
TOTAL ASSETS 721,500 707,920
LIABILITIES AND SHAREHOLDERS’ EQUITY
CURRENT LIABILITIES
Accounts payable and accrued liabilities 16 133,096 124,884
Provisions 17 3,458 3,075
Unearned contractrevenue 9 39,646 41,723
Lease obligations n 5,819 5,645
Contingent earn-out 28 16,147 39,136
Derivative liabilities 25 53 92
Total current liabilities 198,219 214,555
NON-CURRENT LIABILITIES
Debt facility 18 130,750 89,750
Lease obligations n 37,634 33,798
Unearned contractrevenue 9 14,704 14,503
Contingent earn-out 28 — 2,697
Deferred tax liabilities 23 18,912 25,862
Total non-current liabilities 202,000 166,610
TOTAL LIABILITIES 400,219 381,165
SHAREHOLDERS’ EQUITY
Issued capital 19 220,345 225,747
Contributed surplus 7,312 6,019
Retained earnings 84,360 91,268
Accumulated other comprehensive income 9,264 3,721
TOTAL SHAREHOLDERS’ EQUITY 321,281 326,755
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 721,500 707,920
Number of common sharesissued and outstanding 11,350,168 11,802,364

The accompanying notes are anintegral part of the audited annual consolidated financial statements. Refer to notes 19, 28 and 31 for events that occurred

subsequentto September 30,2025.
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Calian Group Ltd. Calian Group Ltd.

Consolidated statements of net profit Consolidated statements of comprehensive income
Forthe years ended September 30,2025 and 2024, (Canadian dollars in thousands, except per share data) Forthe years ended September 30,2025 and 2024, (Canadian dollars in thousands)
Year ended Year ended September 30,
September 30,
2024
(Note 29) $ $
$ $ NET PROFIT 20,557 11,180
Revenue 2] 774,111 746,611 Cumulative translation adjustment 5,744 2,213
Cost of revenues 514,824 492 597 Changeindeferred gain (loss) on derivatives designated as cash flow hedges net of
Gross profit 259,287 254,014 tax of $52 and $141for the years ended September 30,2025 and 2024, respectively. (207) 391
Other comprehensive income, net of tax 5,543 2,604

Selling, general and administrative 169,073 149,891 COMPREHENSIVEINCOME 26,100 13,784
Research and development 1,794 1,967 The accompanying notes are anintegral part of the audited annual consolidated financial statements.
Share-based compensation 20 4,51 4,372
Profit before under noted items 73,909 87,784
Restructuring expense 3,638 1,864
Depreciation and amortization 14 46,696 41,829
Mergers and acquisition costs 27 (10,143) 15,338
Otherchangesinfairvalue 12 (377) (202)
Profit before interest and income tax expense 34,095 28,955
Interest expense 8,598 6,635
Income tax expense - current 23 11,963 15,442
Income taxrecovery - deferred 23 (7,023) (4,302)
NET PROFIT 20,557 11,180
Net profit per share:
Basic 22 178 0.95
Diluted 22 1.76 0.93

The accompanying notes are anintegral part of the audited annual consolidated financial statements.
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Calian Group Ltd.
Consolidated statements of cash flows

Calian Group Ltd.

Consolidated statements of changes in equity

Forthe years ended September 30,2025 and 2024, (Canadian dollars in thousands) Forthe years ended September 30,2025 and 2024, (Canadian dollars in thousands, except per share data)

Year ended
Other
. September 30, Issued Contributed | Retained | Comprehensive
capital surplus earnings Income
$ $ $ $ $
CASH FLOWS GENERATED FROM (USED IN) OPERATING ACTIVITIES Balance October1, 2024 225,747 6,019 91,268 3,721 326,755
Netprofit - 20,557 1,180 Net profit and comprehensive income — — 20,557 5,543 26,100
ltems not affecting cash:
Interest expense 6.486 4,826 Dividend paid ($1.12 per share) — — (12,969) — (12,969)
Changesin fair value related to contingent earn-out 27 (16,377) 8,767 Sharerepurchase 19 (1,012) - (14,49¢) - (25,508)
Lease obligations interest expense n 212 1,809 Sharesissued underemployee share
Income tax expense 4,940 11140 plans 19 3,084 (2,683) - - 401
Employee share purchase plan expense 20 536 549 Sharesissued underemployee share
Share-based compensation expense 20 3,976 3,824 purchase plan 20 2,587 — — — 2,587
Depreciation and amortization 14 46,696 41,829
Deemed compensation 26,27,28 4,645 4,322 Share-based compensation expense 20 — 3,976 — — 3,976
Otherchangesinfairvalue 12 (377) (202)
73,194 88,044 Share buyback tax (416) - — — (416)
Changeinnon-cash working capital Changeinobligationrelated to share
Accounts receivable (7,399) 17,625 repurchase 19 355 - - - 355
Work in process (4,591) (2,509) Balance September 30, 2025 220,345 7,312 84,360 9,264 321,281
Prepaid expenses and other 3,955 337
Inventory (4,018) 2,795
Accounts payable and accrued liabilities 8,706 (1,064) oy
Unearned contract revenue (1,87¢) ©) Issued Contributed | Retained A Comprehensive
67,971 105,222 capital surplus earnings Income
Interest paid (8,598) (6,635) $ $ $ $ $
Income tax paid (13,939) (11,366) Balance October1, 2023 225,540 4,856 96,859 1117 328,372
45,434 87,221
Net profit and comprehensive income — — 11,180 2,604 13,784
CASH FLOWS GENERATED FROM (USED IN) FINANCING ACTIVITIES
Issuance of common shares net of costs 19,20 2,452 2,786 Dividend paid ($1.12 per share) - - (13,350 - (13,350
Repurchase of common shares 19 (25,508) (5,648) Share repurchase 19 (2,249) - (3,420 - (5,669)
Dividends (12,969) (13,357) Sharesissued under employee share
Net draw on debt facility 18 41,000 52,000 plans 19 2,684 (3,018) — — (334)
Payment of lease obligations n (6,409) (5,289)
(1,434) 30,498 Shareissued through acquisition 26 77 — — — 77
CASHFLOWS USED IN INVESTING ACTIVITIES Sharesissued under employee share
Business acquisitions 26,27,29 (39,089) (87,862) purchase plan 20 2,770 — — — 2,770
Property, plant and equipment 10 (10,598) (11,803)
(49,687) (99,665) Share-based compensation expense 20 — 4,181 — — 4181
Changeinobligationrelated to share
NET CASH INFLOW (OUTFLOW) (5,687) 18,054 repurchase 19 (3.075) - - - (3,075)
CASH AND CASH EQUIVALENTS, BEGINNING OF PERIOD 51,788 33,734 Balance September 30, 2024 225,747 6,019 91,268 3,721 326,755
CASH AND CASH EQUIVALENTS, END OF PERIOD 46,101 51,788

The accompanying notes are anintegral part of the audited annual consolidated financial statements.
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Calian Group Ltd.
Notes to the consolidated financial statements

Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

1. Basis of Preparation

Calian Group Ltd. (“the Company”)isincorporated under the Canada Business Corporations Act. The address of its
registered office and principal place of businessis 770 Palladium Drive, Ottawa, Ontario K2V 1C8. The Company’s
capabilities are diverse with services and solutions delivered through four segments: Advanced Technologies, Health,
LearningandIT and Cyber Solutions (“ITCS”). Headquartered in Ottawa, Calian provides business services and solutions
to bothindustry and government customersin the areas of defence, aerospace, satellite communications (satcom),
health, learning, security, engineering, AgTech, and IT.

Statement of compliance

These consolidated financial statements are expressed in Canadian dollars and have been preparedin accordance with
International Financial Reporting Standards (“IFRS”), asissued by the International Accounting Standards Board (“IASB”)
andinplace for September 30, 2025. These consolidated financial statements were prepared using the accounting
policies as describedinnote 2 - Material Accounting Policies.

These consolidated financial statements were approved by the Board of Directors on November 25, 2025.

2. Material Accounting Policies

Basis of consolidation

The consolidated financial statements include the accounts of the Company and its wholly-owned subsidiaries Calian
Ltd., locatedin Ottawa, Ontario, Primacy ManagementInc. (“‘Primacy”), locatedin Burlington, Ontario, Calian Agriculture
Ltd., locatedinRegina, Saskatchewan, SatService Gesellschaft flir Kommunikationssysteme mbH (“SatService”),
locatedin Steisslingen, Germany, Calian Contract Research Organization Ltd., locatedin Ottawa, Ontario, Calian Patient
Support Programs Ltd., located in Ottawa, Ontario, Calian Europe AS, located in Stavanger, Norway, Calian Global
Navigation Satellite System Inc. (“GNSS”), located in Ottawa, Ontario, Calian Antenna Solutions Inc., located in Vaudreuil-
Dorion, Quebec, Calian Digital Solutions Ltd., located in Toronto, Ontario, Calian Operational and Training Technologies
Solutions Ltd. (“COTTS”), located in Ottawa, Ontario, Calian Corp., located in Houston, Texas, Calian Pacific Teleport Ltd.
(“CPT"), located in Kapolei, Hawaii, Decisive Technologies Inc. (“Decisive”), located in Ottawa, Ontario, Calian UK Ltd.,
locatedin Fareham, England, and Advanced Medical Solutions Inc. (“AMS”), located in Yellowknife, North West Territories.
Alltransactions and balances between these companies have been eliminated on consolidation.

Basis of presentation

The consolidated financial statements are presented at historical cost unless otherwise noted. Historical cost s
generally based on the fair value of the consideration givenin exchange for the asset orliability.

Revenue recognition

The Company recognizes revenue from the following sources, although this list is not exhaustive:
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Notes to the consolidated financial statements

Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

2. Material Accounting Policies (continued)

Servicerevenue

« Advanced Technologies support services across a number of industries, and product development

« Healthcare servicesincluding clinic management, healthcare practitioner support, rapid response healthcare
support, clinicalresearch, psychological assessments, airand ground ambulance.

e Learning servicesincluding Custom Training for the military, emergency preparedness and simulation training

« |Tservicesincluding IT support, systemsimplementation services, cyber security consulting and cyber security
monitoring

Productrevenue

Sale of internally developed hardware and software products used in many applications across multiple industries

« Licensing of internally developed Healthcare software products

Resale of IT product which caninclude hardware and software

Manufacturing and installation of large satellite antennae ground systems

« Licensing of cyberproduct solutions

(a) Revenue recognition:

Revenueisrecognizedin profit orlossinaccordance with the pattern of satisfying the Company’s performance
obligations under a contract. This satisfaction occurs when control of a good or service transfers to the customer. In the
majority of the Company’s fixed price contracts, the customer controls the workin process as evidenced by the right to
payment forwork performed to date plus areasonable profit to deliver products or services that do not have an
alternative use to the Company. Based on the nature of these contractual arrangements, controlis transferred over time
andrevenue isrecognized over time.

For the majority of fixed price revenue for the Company, for each performance obligation satisfied over time, the
Company willrecognize revenue by measuring progress toward complete satisfaction of that performance obligation
using the input method. In this way, the Company recognizes revenue in a pattern that reflects the transfer of control of
the promised goods or services to the customer. Fixed price contracts are recognized using the input method with
reference to costsincurred. For a select few projects, the Company will recognize revenue by measuring progress
toward complete satisfaction of that performance obligation using the output method. Revenue from cost plus
arrangementsisrecognized as services are performed and costs are incurred.

Revenue from generic product sales, or product that does not meet criteria for over time recognitionis measured at a
pointintime following the transfer of control of such products to the customer, which typically occurs upon shipment or
delivery depending on the terms of the underlying contracts. For certain contracts, the Company does not have control
of the product prior to delivery to the customer. In this case, the Company is the agentin the arrangement and revenue is
recognized net of cost of sales.

Revenue from change orders or purchase ordersissued on contracts, will be recognized to the extent that they have
beenapproved by the customer and the amount can be measured reliably.
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Notes to the consolidated financial statements

Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

2. Material Accounting Policies (continued)

Fora portion of customer arrangements, the customer contracts with the Company to provide a significant service of
integrating a complex set of tasks and componentsinto a single project or capability (even if that single project resultsin
the delivery of multiple units). The Company therefore considers that the entire contract results in the delivery of a single
performance obligation. For other customer arrangements across the portfolio contracts, the Company may promise
to provide distinct goods or services within a contract in which case the contractis separatedinto the associated
performance obligations as assessed from the customer’s perspective. If a contract contains multiple performance
obligations, the Company allocates the total transaction price to each performance obligationinanamount based on
the estimated relative standalone selling prices of the promised goods or services underlying each performance
obligation. When the Company is contracted to construct customer specific projects, the budgets and overall
transaction prices are built up using the Company’s best estimate of costs associated to complete the customized
projectusing the appropriate overhead and subcontractorrates for a given project and location. This approach to
estimate the overall costs and associated revenuesis considered the most appropriate assessment of the standalone
selling price forthe associated performance obligations.

In certain contracts for products, the Company may agree to provide warranty and maintenance services for periods
that can extend up to 5 years. Warranty and maintenance are oftenincludedin the transaction price andis an after-sales
service. Upon expiration, the warranty period may be extended at the customer’s option. Regardless of whether a
renewal option exists ina contract, the Company does not account for arenewal option until this optionis agreed upon.
Thisis subsequently accounted for at the agreed upon price onrenewal. Consequently, the option to extend the
renewal period does not provide customers with any advantage when they enterinto the initial contract and therefore
norevenue has been deferred relating to this renewal option.

The maintenance or warranty service is considered to be a distinct service whenitis both regularly supplied by the
Company to other customers on a stand-alone basis and is available for customers from other providers in the market.
When these criteria are met, the warranty is considered a service type warranty where a portion of the transaction price
is allocated to the maintenance services based on the stand-alone selling price of those services. Revenue relating to
the maintenance servicesisrecognized overtime as the service is provided and incurs warranty costs over the
satisfaction of the performance obligation. Assurance type warranties are those that promise to the customer that the
delivered product will function as intended and will comply with agreed-upon specifications. Assurance type warranty
costs arerecognized as a provisioninaccordance with IAS 37 Provisions, Contingent Liabilities and Contingent Assets,
based onthe progress of the other performance obligationsin the contract, and the provisionrecognizedis reduced as
costsareincurred orreversedif nolongerrequired.

If estimated total costs onany contract, including any inefficient costs, are greater than the net contract revenues,
IFRS15, Revenue from Contracts with Customersindicates IAS37, Provisions, Contingent Liabilities and Contingent
Assets, is applied as the contract is considered onerous. IAS37 however contains no furtherrequirements as to the
measurement of onerous contracts. Allloss provisions for contracts with customers follow the same policy forthe
definition of unavoidable costs to fulfilling the contract. The Company defines unavoidable costs as the costs that the
Company cannot avoid because it has the contract (for example, this would include an allocation of overhead costs if
those costs areincurred for activities required to complete the contract).

(b) Contract assets and liabilities

Any excess of costs and estimated earnings over progress billings on contracts is carried as a contract assetin the
financial statements. Any excess of progress billings over earned revenue on construction contractsis carried as a
contract liability in the financial statements. Contract assets and liabilities (or “work in process” and “unearned contract
revenue”, respectively) are reportedin anet position on a contract-by-contract basis at the end of each reporting
period.
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Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

2. Material Accounting Policies (continued)

(c) Provisions:

Provisions are recognized when, at the financial statement date, the Company has a present obligation as aresult of a
pastevent, anditis more likely than not that the Company will be required to settle that obligation and the cash outflow
can be estimated reliably. The amount recognized for provisions is the best estimate of the expenditure to be incurred.
Provisions are measured at their present value.

Provisionsinclude:

i. Provisions for potential warranty claims relating to construction projects. These claims are usually settled during the
project’s warranty period. A provisionis recognized whenitis more likely than not that a warranty claim will arise. The
amountrecognizedis the best estimate of the amount required to settle the warranty issue.

ii. Provisions forloss contracts are recorded when costs are determined to be greater than total revenues for the
contract. Losses from any construction contracts are recognized in full in the period the loss becomes apparent. The
loss provision will be net of management’s estimate of probable expected recoveries, which differs from the criterion
used forrevenue recognition.

iii. Provisions forlegal claims arising from normal course of business. A provisionis recognized forlegal disputes wheniit
ismore likely than not that a payment will arise. The amount recognized is the best estimate of the amount required to
settle the claim.

Share-based compensation

The Company has a stock option plan for executives and other key employees. The Company measures and recognizes
compensation expense based on the grant date fair-value of the stock optionsissued using the Black-Scholes pricing
model. The offsetting creditisrecordedin contributed surplus. Each tranche of an awardis considered a separate
award withits own vesting period and grant date fair value. Compensation expense foreach trancheisrecordedona
straight-line basis over the vesting period based on the Company’s estimate of share options that will ultimately vest. At
eachreporting period, the Company revisesits estimate of the stock options expected to vest. Theimpact onthe
changein estimate, if any, isrecognized over the remaining vesting period. Consideration paid by employees on the
exercise of options and related amounts of contributed surplus are recorded as issued capital when the shares are
issued.

The Company has arestricted share unit plan for executives and other key employees. The Company measures and
recognizes compensation expense based on the grant date fair-value of the unitsissued using the market value based
on the price at the date preceding the grant. The offsetting creditis recorded in contributed surplus. Each tranche of an
award is considered a separate award withits own vesting period and grant date fair value. Compensation expense for
eachtrancheisrecorded on a straight-line basis over the vesting period based on the Company’s estimate of units that
willultimately vest. At each reporting period, the Company revisesits estimate of the units expected to vest. Theimpact
onthe changein estimate, if any,isrecognized over the remaining vesting period.

The Company has an employee stock purchase plan available to allemployees of the Company. The plan provides fora
discount to the fairmarket value at the date the shares are issued. Compensation expense representing the discountis
recorded as expense with an offsetting amount to issued capital.

The Company has compensation units that are to be settledin cash but are tied to the value of the share price of the
Company. Ateachreporting period end the Company values the fair market value of the units outstanding through use
of the Black-Scholes method.
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Calian Group Ltd.
Notes to the consolidated financial statements

Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

2. Material Accounting Policies (continued)

Leases

Atinception of a contract, the Company assesses whethera contractis, orcontains, alease based on whether the
contract conveys theright to control the use of anidentified asset for a period of time in exchange for consideration.
The Company has elected to apply the practical expedient to account for each lease component and any non-lease
components as a single lease component. The Company recognizes aright-of-use asset and a lease liability at the lease
commencement date. The right-of-use assetis initially measured based on the initial amount of the lease liability
adjusted foranylease payments made at or before the commencement date, plus any initial direct costs incurred and
an estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on which
itislocated, less any lease incentivesreceived. The assets are depreciated to the earlier of the end of the useful life of
theright-of-use asset, or the lease term using the straight-line method as this most closely reflects the expected
pattern of consumption of the future economic benefits. The lease term includes periods covered by an option to
extend if the Company is reasonably certain to exercise that option.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted using the Company’sincremental borrowing rate. Variable lease payments that do not depend onan
index orrate are notincluded in the measurement of the lease liability. The lease liability is measured at amortized cost
using the effective interest method. Itisremeasured when there is a change in future lease payments arising from a
changeinanindexorrate, if thereis achangeinthe Company’s estimate of the amount expected to be payable undera
residual value guarantee, orif the Company changes its assessment of whetherit will exercise a purchase, extension or
termination option. When the lease liability is remeasured in this way, a corresponding adjustment is made to the
carrying amount of the right-of-use asset, orisrecorded in profit orloss if the carrying amount of the right-of-use asset
has beenreducedtozero. The Company has elected to apply the practical expedient not to recognize right-of-use
assets and lease liabilities for short-term leases that have alease term of 12 months or less and leases of low-value
assets. Thelease payments associated with these leases are recognized as an expense on a straight-line basis over the
lease term.

Income taxes

Income tax expense comprises current and deferred tax. Income tax expense is recognizedin net profit, except when it
relates toitems that are recognized in other comprehensive income or directly in equity, in which case, the current and
deferred taxare alsorecognized in other comprehensive income or directly in equity respectively. Where current tax or
deferred tax arises from theinitial accounting for a business combination, the tax effectis included in the accounting for
the business combination.

Current tax

The tax currently payableis based on taxable income for the period using tax rates enacted or substantively enacted as
ateachreporting period and any adjustments to tax payable related to previous years. Taxable profit differs from profit
asreportedinthe consolidated statement of net profit because it excludesitems of income or expense that are taxable
ordeductible in otheryears and it further excludesitems that are never taxable or deductible.
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Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

2. Material Accounting Policies (continued)

Deferred tax

Deferredtaxisrecognized using the balance sheet method, providing for differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the corresponding tax bases used for taxation purposes
calculated using the taxrates in effect when the differences are expected to reverse.

Deferredtaxliabilities are generally recognized for all taxable temporary differences, and deferred tax assets are
generally recognized for all deductible temporary differences to the extent thatitis probable that taxable profits will be
available against which those deductible temporary differences can be utilized. Such assets and liabilities are not
recognized if the temporary difference arises from goodwill or from the initial recognition (other thanin a business
combination) of other assets and liabilities in a transaction that affects neither the taxable profit nor the accounting
profit.

Deferredtaxliabilities are recognized for taxable temporary differences associated with investments in subsidiaries,
exceptwhere the Company is able to control the reversal of the temporary difference anditis probable that the
temporary difference willnot reverse in the foreseeable future. Deferred tax assets arising from deductible temporary
differences associated with suchinvestments are only recognized to the extent that it is probable that there will be
sufficient taxable profits against which to utilize the benefits of the temporary differences, and they are expected to
reverseinthe foreseeable future.

The carrying amount of deferred tax assets is reviewed at each reporting period and reduced to the extent thatitis no
longer probable that sufficient taxable income will be available to allow all or part of the asset to be recovered. Deferred
tax assets and liabilities are measured at the taxrates that are expected to apply in the period in which the liability is
settled orthe assetrealized, based on taxrates that have been enacted or substantively enacted at eachreporting
period. The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow from the
mannerin which the Company expects, at the reporting date, to recover or settle the carrying amount of its assets and
liabilities.

Inventory

Inventoryisrecorded at the lower of cost or net realizable value. GNSS inventory is calculated using the FIFO method. All
remaininginventory is calculated using the weighted average cost method. Write-downs are taken for excess and
obsoleteinventory and forareductionin the carrying value of inventory through the cost of revenuesline inthe
statement of net profit to reflect realizable value based on current cost, production and sales estimates. Cost
comprises all costs of purchase, costs of conversion and other costs incurredin bringing the inventories to their present
location and condition.
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Calian Group Ltd.

Notes to the consolidated financial statements
Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

2. Material Accounting Policies (continued)

Capitalized Research and Development (“R&D”)

Research costs are expensed as incurred. Internally developed internal-use asset costs are capitalized once a project
has progressed beyond a conceptual, preliminary stage to that of development. Development costs that are directly
attributable to the design and testing of identifiable assets controlled by the Company are recognized as assets when
the following criteria are met:

« itistechnically feasible to complete the asset so that it will be available foruse or sale;

« thereis anability and managementintends to complete the asset for use;

« itcanbe demonstrated how the asset will generate probable future economic benefits;

« adequate technical, financial and otherresources to complete the development and to use or sell the asset are
available; and

the expenditure attributable to the asset during its development can be reliably measured.

Costs that qualify for capitalization include both internal and external costs, but are limited to those that are directly
related to the specific project. Capitalized development expenditure is measured at cost less accumulated
amortization. Amortizationis recognizedin net profit over the estimated useful life of the underlying assets.

Capitalized R&D is measured at cost and depreciated over the useful life of the assets whichis determined to be five
years. Costsinclude expenditures that are directly attributable toits construction.

Equipment

Equipment, comprising furniture, computer equipment, along with leasehold improvements, and buildings, are stated
at costless accumulated depreciation and impairment losses, if any. The carrying value is net of any related government
assistance and investment tax credits, if applicable. Depreciationis recognized in net profit on a straight-line basis over
the estimated useful lives of the assets. Leasehold improvements are amortized on a straight-line basis over the term of
the leases. The estimated useful lives are as follows:

« Equipment: 3to13years
« Building: 20years

The estimated usefullives, residual values and depreciation methods are reviewed annually, with the effect of any
changesin estimate accounted for on a prospective basis.

Application software

Application software is measured at cost less accumulated depreciation and is amortized on a straight-line basis over
its estimated useful life not exceeding ten years. The amortization method and estimate of useful lives are reviewed
annually.
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2. Material Accounting Policies (continued)

Acquired intangible assets

Acquiredintangible assets are measured at cost less accumulated amortization. Amortization is recognized in net profit
over the estimated useful lives of the underlying assets. The estimated useful lives are as follows:

« Customerrelationships: 3tol4years
« Contractswith customers: 3to5years
« Non-competition agreements: 2to5years
« Technology and Trademarks: 2to9years

The estimated usefullives, residual values and depreciation methods are reviewed annually, with the effect of any
changesin estimate accounted for on a prospective basis.

Impairment of equipment, application software and intangible assets

At eachreporting period, management reviews the carrying amounts of its equipment, application software and
acquiredintangible assets to determine whether there is any indication that those assets have suffered animpairment
loss. If any suchindication exists, the recoverable amount of the assetis estimated in order to determine the extent of
theimpairmentloss, if any. Where itis not possible to estimate the recoverable amount of an individual asset,
management estimates the recoverable amount of the cash-generating unit to which the asset belongs. Where a
reasonable and consistent basis of allocation can be identified, corporate assets are also allocated to individual
cash-generating units.

Therecoverable amountis the higher of fairvalue less costs of disposal and value in use. In assessing value inuse, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset for which the estimates of future cash
flows have not been adjusted.

If the recoverable amount of an asset or cash-generating unitis estimated to be less thanits carrying amount, the
carrying amount of the asset or cash-generating unitisreduced toits recoverable amount. Animpairment loss is
recognized immediately in profit orloss.

Impairment of goodwill

Goodwill arising on the acquisition of a business represents the excess of the purchase consideration over the fairvalue
of the identifiable assets, liabilities and contingent liabilities of the acquired business at the acquisition date. Goodwill is
initially recognized at cost and subsequently measured at cost less accumulated impairment losses.

Forimpairment testing purposes, goodwillis allocated to the cash-generating units (‘CGUs”) or groups of CGUs that are
expected to benefit from the synergies of the related acquisition. These CGUs or groups of CGUs are tested for
impairment annually, or earlier if events or changes in circumstances indicate that their carrying amounts may not be
recoverable.

If the recoverable amount of a CGU or group of CGUs is less thanits carrying amount, the impairment loss is allocated
first toreduce the carrying amount of goodwill. Any remaining impairment loss is then allocated on a pro-rata basis to
the otherassets of the CGU. Impairment losses recognized for goodwill cannot be reversed in future periods.

The Company determines recoverable amounts as the higher of fair value less costs of disposal and value inuse. The
annualimpairment testis performed each yearas at September 30.
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Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

2. Material Accounting Policies (continued)

Forimpairment testing purposes, CGUs are grouped in accordance with the Company’s reporting segments, as
disclosedinnote 24. The goodwill allocated to each segment as at September 30,2025 is as follows:

Advanced
Technologies Health Learning ITCS

$ $ $ $
Goodwil 52,567 24118 32,400 115,398

Forthe yearended September 30,2025, the Company applied a value-in-use methodology for the Advanced
Technologies, Health, and Learning segments. Key assumptions used in estimating recoverable amountsincluded
discountrates of 10.5%, mid term growth rates of 10%, terminal growthrates of 3%, after tax cash flows and forecast
capital expenditures.

Forthe ITCS segment, the Company used a fair value less costs of disposal approach. In estimating fair value, the
Company applied a market multiple to estimated earnings less an estimate of the costs of disposal. Market multiples,
which are Level 3inputs, reflected current market conditions and were based onrecent transactions involving
comparable companiesinterms of nature, size, geography, profit margins and historical growth. Observed market
multiples forrecent transactions ranged from 10x to 11x of estimated earnings.

As at September 30,2025, management concluded that the recoverable amounts of all CGUs exceeded their carrying
values, and no impairment of goodwill was required. Management believes that reasonably possible changesin key
assumptions would not result in the carrying amounts exceeding recoverable amounts for the Advanced Technologies,
Health and Learning segments. However, deteriorationin market multiples (from the lower end of the market multiple
range) or estimated earnings for the ITCS segment of greater than 9% would resultin a future impairment charge.

Business acquisition

Business acquisitions are accounted for using the acquisition method. The consideration transferredin a business
combinationis measured at estimated fair value, which is calculated as the sum of the acquisition-date fair values of the
assets transferred by the Company, and liabilities incurred by the Company to the former owners of the acquiree in
exchange for control of the acquiree. Acquisition-related costs are expensed in profit orloss as incurred.

At the acquisition date, the identifiable assets acquired, and the liabilities assumed are recognized at their estimated fair
value, except that deferred tax assets or liabilities are recognized and measured in accordance with IAS 12 Income Taxes.

Goodwillis measured as the excess of the sum of the consideration transferred, the amount of any non-controlling
interestsin the acquiree, and the estimated fair value of the acquirer’s previously held equity interest in the acquiree (if
any) over the net of the acquisition-date fair values of the identifiable assets acquired and the liabilities assumed. If the
net of the acquisition-date amounts of the identifiable assets acquired and liabilities assumed exceeds the sum of the
consideration transferred, the amount of any non-controlling interests in the acquiree and the estimated fair value of the
acquirer’s previously held interest in the acquiree (if any), the excessisrecognized immediately in profit orloss as a
bargain purchase gain.
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Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

2. Material Accounting Policies (continued)

When the consideration transferred by the Company in a business combination includes a payment subject to the
retention of the principal shareholders oremployees, the amount is deemed to represent deferred compensation
payable to suchindividuals and therefore is excluded from the total consideration of the purchase, and is expensed on a
straight-line basis over the retention period in the Company’s consolidated statement of net profit as deemed
compensationrelated to acquisitions.

When the consideration transferred by the Company in a business combinationincludes assets or liabilities resulting
from a contingent consideration arrangement, the contingent considerationis measured at its acquisition-date
estimated fairvalue andincluded as part of the consideration transferred in a business combination. Changesin the
estimated fair value of the contingent consideration that qualify as measurement period adjustments are adjusted
retrospectively, with corresponding adjustments against goodwill. Measurement period adjustments are adjustments
that arise from additionalinformation obtained during the “measurement period” (which cannot exceed one year from
the acquisition date) about facts and circumstances that existed at the acquisition date. Changes in the estimated fair
value of the contingent consideration outside of the measurement period are adjusted prospectively against changes
infairvalue in the statement of net profit.

Foreign currency translation

Transactions in currencies other than the Company’s functional currency (foreign currencies) are recorded at the rates
of exchange prevailing at the dates of the transactions. Income and expense items are translated at the average
exchange rates for the period, unless exchange rates fluctuated significantly during that period, in which case the
exchange rates at the dates of the transactions are used. At each reporting period, monetary items denominatedin
foreign currencies are retranslated at the rates prevailing at each reporting period. Non-monetary items which are
measured in terms of historical costina foreign currency are not retranslated.

Exchange differences are recognized in net profitin the period in which they arise except for exchange differences on
transactions enteredinto in order to hedge certain foreign currencies (see “Hedge accounting” material accounting
policy below).

The functional currency of the parent company and its subsidiaries is the Canadian dollar, except for Calian Corp. and
Calian Pacific Teleport which are in USD, SatService whichis in Euro, Calian Europe whichisin Norwegian Krone, and
Calian UKwhichisin Pound Sterling.

Financial instruments

Allfinancial assets are recognized and de-recognized on trade date. The classification of financial assets depends on

the business model for managing the financial assets and the contractual cash flow characteristics of the financial asset.

Afinancial assetis measured at amortized cost if itis held within a business model whose objective is to hold assets to
collect contractual cash flows, andits contractual terms give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.
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2. Material Accounting Policies (continued)

The Company’s financial assets are classified as follows:

Cash Amortized cost
Accountsreceivable Amortized cost
Investments Fairvalue through profit andloss

Derivative assets Fair value through other comprehensive income (“OCI”)

Amortized cost

Subsequent toinitial recognition, financial assets at amortized cost are measured using the effective interest method,
less any impairment. Interestincome is recognized by applying the effective interest rate except foraccounts
receivable, where the interestincome would be immaterial. Interestincome, foreign exchange gains and losses, and
impairment and any gain orloss on de-recognition are recognized in profit and loss.

Impairment of financial assets

The company measures aloss allowance based on the lifetime expected credit losses. Lifetime expected credit losses
are estimated based on factors such as the Company’s past experience of collecting payments, observable changesin
national orlocal economic conditions that correlate with default onreceivables, financial difficulties of the borrower,
and it becoming probable that the borrower will enter bankruptcy or financial re-organization. Financial assets are
written off when there is no reasonable expectation of recovery.

Financial liabilities

The Company determines the classification of its financial liabilities atinitial recognition. The Company’s financial
liabilities are as follows:

Debt facility Amortized cost

Accounts payable and accrued liabilities Amortized cost

Contingent earn-out Fairvalue through profitand loss

Provisions Amortized cost

Lease obligations Amortized cost

Derivative liabilities Fairvalue through OCI

Fair value hierarchy

The Company'’s fair value hierarchy prioritizes the inputs to valuation techniques used to measure fair value. The three
levels of the fair value hierarchy are:

Level1values are based onunadjusted quoted pricesin active markets that are accessible at the measurement date for
identical assets orliabilities.
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2. Material Accounting Policies (continued)

Level 2 values are based on quoted prices in markets that are not active ormodel inputs that are observable either
directly orindirectly for substantially the full term of the asset or liability.

Level 3 values are based on prices or valuation techniques that require inputs that are both unobservable and significant
to the overall fair value measurement.

When the inputs used to measure fair value fall within more than one level of the hierarchy, the level within which the fair
value measurementis categorized is based on the Company’s assessment of the lowest levelinput that is the most
significant to the fair value measurement.

Derivative financial instruments and risk management

The Company entersinto derivative financial instruments, mainly foreign exchange forward contracts to manageits
foreign exchangeraterisk. The Company’s policy does not allow management to enterinto derivative financial
instruments for trading or speculative purposes. Foreign exchange forward contracts are entered into to manage the
foreign exchange raterisk on foreign denominated financial assets and liabilities and foreign denominated forecasted
transactions.

Derivatives are initially recognized at fair value at the date a derivative contractis entered into with transaction costs
recognizedin profitandloss. Derivatives are subsequently re-measured to their fair value at each reporting period. The
resulting gain orlossisrecognized in net profitimmediately unless the derivative is designated and effective as a
hedginginstrument, in which event the effective portion of changes in the fair value of the derivative isrecorded in other
comprehensive income andis recognized in net profit when the hedged item affects net profit. The Company expenses
transaction costsrelated toits foreign exchange contracts. Fair value of the forward exchange contractsreflects the
cash flows due to or from the Company if settlement had taken place at the end of the period. A derivative is presented
as anon-current asset oranon-current liability if the remaining maturity of the instrument is more than 12 months and it is
not expectedto berealized or settled within 12 months.

Hedge accounting

Management designatesits foreign exchange forward contracts as either hedges of the fair value of recognized
assets orliabilities (fair value hedges) or hedges of highly probable forecast transactions and firm commitments (cash
flow hedges).

At theinception of the hedge relationship, the Company documents the relationship between the hedging instruments
and the hedgeditems, as well asitsrisk management objective and strategy forundertaking various hedge
transactions. Furthermore, both at the hedge’s inception and on an on-going basis, the Company also assesses
whether the derivatives that are used in hedging transactions are highly effective in offsetting changesin fair values or
cash flows of hedgeditems. Changesin the fairvalue of derivatives that are designated and qualify as fair value hedges
arerecordedin net profitimmediately, togetherwith any changesin the fair value of the hedgeditem that are
attributable to the hedgedrisk. The change in the fair value of the hedging instrument and the change in the hedged
item attributable to the hedgedrisk are recognized in the line of the income statement relating to the hedgeditem.

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow hedges are
deferredin other comprehensive income and accumulated under the heading of cash flow hedging reserve. The gain or
lossrelating to the ineffective portionis recognized immediately in net profit, andis included in other gains and losses, if
any. Amounts deferred in other comprehensive income are recycled in net profitin the periods when the hedged itemis
recognizedinnet profit, in the same line of the consolidated statement of net profit as the recognized hedgeditem.
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2. Material Accounting Policies (continued)

Hedge accountingis discontinued when management revokes the hedging relationship; the hedging instrument is
terminated ornolonger qualifies forhedge accounting. For fair value hedges, the adjustment to the carrying amount of
the hedged item arising from the hedged risk is amortized to net profit from that date. For cash flow hedges, any
cumulative gain orloss deferred in other comprehensive income at that time remains in other comprehensive income
andisrecognized when the forecast transactionis ultimately recognizedin net profit. When a forecast transaction is no
longer expected to occur, the cumulative gain orloss that was deferred in other comprehensive income is recognized
immediately innet profit.

Note 25 sets out details of the fair values of the derivative instruments used for hedging purposes. Movementsin the
hedgingreserve in equity are also detailed in the consolidated statement of changes in equity.

3. Critical Accounting Judgments and Key Sources of Estimation Uncertainty

Estimates:

The preparation of financial statements in conformity with IFRS requires the Company’s management to make
judgements, estimates and assumptions that affect the application of accounting policies and the reported amounts of
assets and liabilities, disclosure of contingent liabilities and provisions including warranty claims, loss contracts and
legal claims as at the date of the financial statements, and the reported amounts of revenues and expenses during the
reporting periods presented. Actual results could differ from those estimates.

Project completion for revenue

The Company entersinto fixed-price contracts which can extend over more than one reporting period. Revenue from
these fixed-price projectsisrecognized over time using the input method using management’s best estimate of the
costs andrelatedrisks associated with completing the projects. Management’s approach to revenue recognitionis
tightly linked to detailed project management processes and controls. The information provided by the project
managers combined with a knowledgeable assessment of technical complexities andrisks are used in estimating the
percentage complete. Specifically for the Advanced Technologies fixed-price contracts, there is significant judgement
and estimation uncertainty in determining the estimated costs to complete, including materials, labour and
subcontractor costs.

Impairment of goodwill and intangible assets

Determining whether goodwill oracquired intangible assets are impaired requires an estimation of the recoverable
amount of the cash-generating units of groups of cash-generating units. This was assessed through the higher of the
value inuse calculation and fair value less cost of disposal. The value in use calculation requires management to estimate
the future cash flows expected to arise from the cash-generating unit or groups of cash-generating units, and a suitable
discountrate in orderto calculate the present value. The fair value less cost of disposal calculation requires estimates on
earnings and market multiples.

Income taxes

The Company records deferred income tax assets and liabilities related to deductible or taxable temporary differences.
The Company assesses the value of these assets and liabilities based on the likelihood of the realization as well as the
timing of reversal given management assessments of future taxable income.

Calian Group Ltd.

3. Critical Accounting Judgments and Key Sources of Estimation Uncertainty (continued)

Intangible asset useful life

Determining the useful life of acquired intangible assets requires management to estimate the period in which the
intangible assets are expected to generate future cash flows for the Company.

Judgments:

Business combinations

The consideration transferred for an acquired business is assigned to the identifiable tangible and intangible assets
purchased, along with liabilities assumed on the basis of their acquisition date estimated fair values. The identification of
assets purchased and liabilities assumed and the valuation thereof can require specialized skills and knowledge. Where
appropriate, the Company engages external business valuators to assist in the valuation of tangible and intangible
assetsacquired.

When a business combinationinvolves contingent consideration, an amount equal to the estimated fair value of the
contingent considerationis recorded as a liability at the time of acquisition and is measured at the estimated fair value at
eachreporting period. The key assumptions utilized in determining estimated fair value of contingent consideration may
include probabilities associated with the occurrence of specified future events, financial projections of the acquired
businessincluding forecasted revenue and EBITDA, the timing of future cash flows, cash flow volatility and the
appropriate discountrate.

As at September 30,2025, the Company had significant estimates relating to the earn-out liability for the acquisition of
Hawaii Pacific Teleport ($7,343) and Mabway ($3,116) and AMS ($4,847). See notes 26 and 28 for furtherinformation.

Deferred income taxes

The Company’s accounting policy withregards to income taxes is describedin note 2. In applying this policy, judgments
are made in determining the probability of whether deductions or tax credits can be utilized and related timing of such
items.

Provisions

Provisions are recognized when, at the financial statement date, the Company has a present obligation as aresult of a
pastevent, anditis more likely than not that the Company will be required to settle that obligation and the cash outflow
can be estimated reliably. Using best judgment, the amount recognized for provisions is an estimate of the expenditure
tobeincurred. Provisions are measured at their present value.

Non-current assets held for sale

The Company usesjudgment in determining whetherlong term assets meet the criteria to be considered held for sale.
Thisincludes whetheran assetis available forimmediate sale inits present condition and that a sale is highly probable.
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4. Seasonality

Theresults of operations for the interim periods are not necessarily indicative of the results of operations for the full year.

The Company’srevenues and earnings have historically been subject to quarterly seasonality due to the timing of
vacation periods, statutory holidays, industry specific seasonal cycles and the timing and delivery of milestones for
significant projects.

5. Cash and Cash Equivalents

The following table presents cash and cash equivalents by currency including the Canadian dollar (‘CAD”), US Dollar
(“USD”), Pound sterling (“GBP”), European Euro (‘EUR”) and Norwegian Krone (‘“NOK”):

Local Foreign Presentation
Currency Exchange Currency
$ $
CAD 11,819 1.00 11,819
usD 1,478 1.39 15,979
GBP 4,964 1.87 9,284
EUR 3,782 1.63 6,176
NOK 20,365 0.4 2,843
Total cash and cash equivalents September 30,2025 46,101
CAD 1193 1.00 1193
usb 25,691 1.39 35,652
GBP 4,660 1.81 8,432
EUR 2,233 1.52 3,391
NOK 24,000 0.3 3,120
Total cash and cash equivalents September 30,2024 51,788

Calian Group Ltd.
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Notes to the consolidated financial statements
Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

6. Accounts Receivable

The following table presents the trade and otherreceivables as at:

September 30,2025 September 30, 2024

$ $
Trade and accountsreceivable 159,861 151,023
Tax and Scientific Research and Development receivable N,777 6,064
Other 270 1,353
171,908 158,440
Loss Allowance (758) (1,064)
171,150 157,376

Bad debt expense recognizedin selling, general and administrative expensesin the yearended September 30,2025
(2024)is $764($890).

7. Inventory

The following table presentsinventories as at:

September 30, 2025 September 30, 2024
$ $

Raw materials 18,306 16,111
Work in process inventory 3,436 3,253
Finished goods 5,967 3,835

27,709 23,199

Inventory recognized as cost of revenues in the year ended September 30,2025 (2024) is $45,452 ($49,746). Inventory
provisions recognized in cost of revenues in the year ended September 30, 2025 (2024)is $1,026 ($494).
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8. Prepaid Expenses

The following table presents prepaid expenses as at:

$ $
Prepaid maintenance 10,429 18,690
Prepaid commissions 6,572 5,524
Other prepaid expenses 11,991 7,584
28,992 31,798
Current 22,977 23,978
Non-current 6,015 7,820
28,992 31,798

9. Contract Assets and Liabilities

The following table presents net contract liabilities as at:

‘ Net Contract Liabilities

September 30, 2025 ‘ September 30,2024

$ $
Workin process 25,028 20,437
Unearned contract revenue (current) (39,646) (41,723)
Unearned contract revenue (non-current) (14,704) (14,503)
Net contract liabilities (29,322) (35,789)

The following table presents changesin net contract liabilities foryear ended September 30, 2025, and year ended
September 30,2024

Changesin Net Contract Liabilities

September 30, 2025 September 30, 2024

$ $
Opening balance, October] (35,789) (31,435)
Revenue recognized fornet contract liabilities 146,345 126,970
Billings (139,878) (125,088)
Acquisitions (Note 26) — (6,236)
Ending balance (29,322) (35,789)
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10. Property, Plant and Equipment

A continuity of the main componentsincluded in property, plant and equipment for the year ended September 30,2025
is as follows:

Depreciation Carrying Value

Additions/ | Acquisitions Accumulated | September | September

Disposals (Note 26) Depreciation | Depreciation | 30,2025 @ 30,2024
Leasehold
improvements 5,075 81 100 5,256 (252) (3,272) 1,984 2,031
Land and Building 2,276 34 3,985 6,295 (51) (79) 6,216 2,248
Equipment 62,681 8,132 893 71,706 (8,928) (45,566) 26,140 26,156
Application
software 15,838 1,045 45 16,928 (1,454) (8,546) 8,382 8,775
Capitalized
researchand
development 5139 1,416 — 6,555 (84) (4,905) 1,650 319
Intellectual
property rights 1,482 — — 1,482 (296) (346) 1,136 1,433
Total 92,491 10,708 5,023 108,222 (11,065) (62,714) 45,508 40,962

Additionsin the table above are net of disposalsin the amount of $88 ($108) for the year ended September 30,2025
(2024). The Company recognized foreign exchange of $138 ($179) in the cost and ($149) ($226)) in the accumulated
depreciation of equipmentin the yearended September 30,2025 (2024).

11. Right of Use Assets and Lease Obligations

The following table presents the right of use assets for the Company:

Years ended
September 30, 2025 ‘ September 30, 2024
$ $

Balance at Octoberl 36,383 34,637
Additions 8,992 6,190
Disposals and foreign exchange adjustments 342 (695)
Depreciation (7,016) (6,043)
Acquisitions (Note 26) 1,085 2,294

39,786 36,383

The Company’sleases are forland, office, and manufacturing space. The Company has included renewal optionsin the
measurement of lease obligations whenitis reasonably certain to exercise the renewal option.
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11. Right of Use Assets and Lease Obligations (continued)

The following table presentslease obligations for the Company:

Years ended
September 30,2025 September 30, 2024
$ $

Balance at Octoberl 39,443 37,006
Additions 8,954 6,116
Disposals and foreign exchange adjustments 380 (621)
Principal andinterest payments (8,521 (7,098)
Lease interest expense 212 1,809
Acquisitions (Note 26) 1,085 2,231

43,453 39,443
Current 5,819 5,645
Non-current 37,634 33,798
Total 43,453 39,443

The following table presents the contractual undiscounted cash flows for lease obligations as at September 30, 2025:

$
Lessthanoneyear 7,469
Oneto five years 22,949
More than five years 25,188
Totalundiscounted lease obligations 55,606

Total cash outflow forleases in the year ended September 30,2025 (2024)is $8,521($7,098) , including principal
payments relating to lease obligations of $6,409 ($5,289), interest expense onlease obligationsis $2,112 ($1,809).
Expensesrelating to short-term leases recognized in general and administration expenses was $154 ($152) for the year
ended September 30,2025 (2024).
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12. Investments

CliniconexInc.,is an Ottawa-based patient outreach solutions vendor. During the years of 2017 to 2020, the Company
invested a total $569 in common and preferred shares of the Company, representing a minority interest. The Company
recognizes the investment at fair value and has adjusted its common and preferred shares to the most recent fair value,
resulting in a gain of $101recognized infiscal 2020.

During the period ended September 30,2023, the Company invested $2,000 USD ($2,689) to acquire a minority
interestin preferred shares of Field Effect Software Inc. (“Field Effect”). Field Effectis Ottawa based and provides cyber
security solutions. At September 30, 2024 the carrying value was $3,205. The Company recognizes this investment at
fairvalue and has recognized a gain of $377($202) in the year ended September 30,2025 (2024).

13. Acquired Intangible Assets

A continuity of the acquired intangible assets for the yearended September 30, 2025 is as follows:

September 30,2025

Foreign
Opening Additions Exchange Closing
Balance (Note 26) Amortization Revaluation Balance
$ $ $ $ $

Customerrelationships 118,482 6,100 (23,549) 1,095 102,128
Discrete contracts with customers
& non-competition agreements 1,862 — (1,797) — 71
Technology and trademarks 7,909 — (3,275) - 4,634

128,253 6,100 (28,615) 1,095 106,833

Inthe yearended September 30,2025 the Company recorded a foreign currency revaluation of intangible assets held
in foreign subsidiaries which utilize different functional currencies than the Company’s presentation currency. These
foreign exchange revaluations are reflected in comprehensive income.

Inthe yearended September 30,2025, the Company conducted a comprehensive review of itsintangible assets and
determined that the estimated useful life of certain assets required revision. Consequently, the amortization period for
certainassets has beenrevised toreflect arevised assessment of their expected economical benefits. The adjustment
is considered a change in accounting estimate, whichis applied prospectively. The impact of the change on the
amortization expense increased by $1,212 for the year ended September 30, 2025.

Annual Report 2025



86

Calian Group Ltd.
Notes to the consolidated financial statements

Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

13. Acquired Intangible Assets (continued)

A continuity of the acquired intangible assets for the year ended September 30, 2024 is as follows:

September 30, 2024

Forei
Opening Additions .. oreign Closing
Amortization Exchange
Balance Note (26) X Balance
Revaluation
$ $ $ $ $
Customerrelationships 60,624 77,030 omn7) 945 118,482
Di t tracts with t
iscrete con re?cl swith customers 4016 B (2154) _ 1862
& non-competition agreements
Technology and trademarks 10,520 856 (3,467) — 7,909
75,160 77,886 (25,738) 945 128,253

14. Depreciation and Amortization

The following table presents the depreciation and amortization for the Company for the year ended September 30,
2025 (2024):

Year ended
September 30,

Depreciation of property, plant and equipment 10 11,065 10,048
Depreciation of right of use assets n 7,016 6,043
Amortization of acquired intangible assets 13 28,615 25,738

46,696 41,829

15. Goodwill

The following table presents the goodwill for the Company for the year ended September 30, 2025:

September 30, 2025

$
Opening balance, October] 210,392
Additions:
Acquisition of AMS 1,266
Adjustments:
Foreign Exchange 2,825
224,483
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15. Goodwill (continued)

Inthe yearended September 30,2025 the Company recorded a foreign currency revaluation of goodwill held in foreign
subsidiaries which utilize different functional currencies than the Company’s presentation currency. These foreign
exchange revaluations are reflected in comprehensive income.

There were no changes to the Company’s identified cash generating units (CGUs) in the years ended September 30,
2025 0r2024.

The following table presents the goodwill for the Company for the year ended September 30, 2024:

‘ September 30, 2024

$

Opening balance, October1 159,133
Additions:

Acquisition of Decisive 29,959

Acquisition of MDA Nuclear Division 1,039

Acquisition of Mabway 16,159
Adjustments:

Acquisition of Hawaii Pacific Teleport 2,767

Foreign Exchange 1,335

210,392

16. Accounts Payable and Accrued Liabilities

The following table presents the accounts payable and accrued liabilities for the Company as at:

September 30,2025 | September 30, 2024

Trade accounts payable 98,208 89,928
Payrollaccruals 24,919 24,575
Income tax payable 1,692 4,982
Otheraccruals 8,377 5,399
133,096 124,884
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17. Provisions

Changesin provisions for the year ended September 30, 2025 were as follows:

Product Restructuring
Warranties Expense
$ $ $ $
Balance as October1,2024 1,370 1,631 74 3,075
Additions 1,466 2,492 533 4,491
Utilization/Reversals (978) (3,130) — (4,108)
Balance at September 30,2025 1,858 993 607 3,458

Changesin provisions for the year ended September 30, 2024 were as follows:

Product Restructuring
Warranties Expense Other Total
$ $ $ $
Balance as October1,2023 1,335 1,395 18 2,848
Additions 1,449 2,360 — 3,809
Utilization/Reversals (1,414) (2,124) (44) (3,582)
Balance at September 30,2024 1,370 1,631 74 3,075

18. Debt Agreement

On September 29,2025, the Company signed an amended debt facility that provides the Company with the ability to
draw up to $200,000 CAD and an accordion feature of up to $150,000 CAD. The agreement has a three year term,
which willmature on September29,2028. At September 30, 2025 (September 30,2024), the Company utilized
$130,750 ($89,750) of the facility. The facility is secured against the Company’s assets and is interest bearing at the
Royal Bank of Canada’s Prime Rate plus applicable margin. As at September 30,2025 the Company isincompliance
with allapplicable covenants under the debt facility.

Changesindebt forthe yearended September 30,2025 (2024) were as follows:

2025 2024
$ $
Balance Octoberl, 89,750 37,750
Draws 186,750 212,000
Repayments (145,750) (160,000)
Balance September 30, 130,750 89,750
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19. Issued Capital and Reserves

Issued Capital

The Company is authorized to issue an unlimited number of Common Shares and an unlimited number of preferred
shares. The holders of Common Shares are entitled to dividends if, as and when declared by the Board, to one vote per
share at the meetings of holders of Common Shares and, upon liquidation, to receive such assets of the Company as are
distributable to the holders of the Common Shares. No Preferred Shares are outstanding as of September 30, 2025.

Common sharesissued and outstanding:

September 30,2025

September 30, 2024

Shares Amount Shares Amount
$ $
Balance Octoberl 11,802,364 225,747 11,812,650 225,540
Sharesissued under employee share plans 55,561 3,084 53,264 2,684
Sharesissued under employee share purchase plan 54,851 2,587 50,566 2,770
Sharesissued through acquisition — — 1,132 77
Sharesrepurchased (562,608) (11,012) (115,248) (2,249)
Changeinobligationrelated to share repurchase — 355 — (3,075)
Share buyback tax — (416) — —
Issued capital 11,350,168 220,345 11,802,364 225,747

On September1, 2024, the Company entered into anormal course issuer bid (‘NCIB”) where the Company was
approved to purchase up to 995,904 shares during the 12-month period commencing September1,2024 and ending
August 31,2025. On September1,2025, the Company renewed the NCIB plan, approving the Company to purchase up
t0796,283 shares during the 12-month period commencing September1, 2025 and ending August 31,2026. During the
yearended September 30,2025 (2024), the Company repurchased and cancelled 562,608 (115,248) common shares
for total cash consideration of $25,508 ($5,669) at an average purchase price per share of $45.34 ($49.01).

The Company has enteredinto an automatic share purchase plan (“ASPP”) to provide the option to instructits broker to
make purchases under the NCIB during any applicable blackout periods. As at September 30, 2025 (2024), an
obligation for the repurchase of shares of $2,720 ($3,075) was recognized as an accrued liability.

Subsequent to the date of the statement of financial position, on November 25,2025, the Company declared a
dividend of $0.28 per common share payable on December 23,2025 payable to shareholders onrecord as at
December9,2025.
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Contributed Surplus The following assumptions were used to determine the fair value of the options grantedin the yearended September
30,2025:

Contributed surplus comprises the value of share-based compensation expense related to options granted that have

not been exercised or have expired unexercised. . .
P ‘ Weighted Average Options Granted

September 30, 2025 September 30, 2024

20. Share-Based Compensation

Grant date share price $ 48.77 $ 52.26
Employee Share Purchase Plan Exercise price $ a8.77 $ 5226
Expected price volatility % 27.45 % 27.21
Unlderthe Company’s Employee Share Purchase IPIanl,shares areissued monthlly using the volume weighted averlage Expected option life yrs 354 yrs 347
price for the last 5 days of the month for the contributions made by employeesin that month. The Company provides
matching shares at 25% for allemployee contributions each month. Pursuant to the plan, 500,000 Common Shares are Expecteddividendyield % 2.3 % 214
reserved forissuance, as of September 30,2025 (2024), the Company canissue 260,635 (315,486) shares. Risk-free interest rate % 3.22 % 4.23
Forfeiture rate % — % —

During the yearended September 30,2025 (2024) under the 2020 Employee Share Purchase Plan, the Company issued
54,851(50,566) shares at an average price of $47.16 ($54.79). The Company received $2,051($2,192) in proceeds and
recorded an expense of $536 ($548).

The following table summarizes information about the options for the year ended September 30, 2025 (2024):

. September 30, 2025 September 30, 2024
Stock Options
Number of Weighted Avg. Number of Weighted Avg.
The Company has an established stock option plan. Under the plan, eligible directors and employees are granted the Options Exercise Price Options Exercise Price
right to purchase shares of common stock at a price established by the Board of Directors on the date the options are $ $
granted butinno circumstances below fairmarket value of the shares at the date of grant. Stock options are issued at Outstanding October1 220,410 57.84 212,416 56.22
market value based on the price at the date preceding the grant, and can have a contractual term of up to tenyears and Exercised (11.,000) 36.49 (19.500) 3097
enerally vest over 3 years. The maximum number of common shares reserved forissuance under the planis equal to an
9 yvestoveroy ximumnd , vedtorissuanced planis equ Forfeited (96,594) 60.09 (3,644) 59.85
aggregate 7% (794,512) of the Company’s issued and outstanding shares from time to time less the aggregate number
of sharesreserved forissuance orissuable under any other security-based compensation arrangement for the Granted 51,675 48.77 31158 5226
Company. Outstanding September 30 164,491 55.09 220,410 57.84

As at September 30,2025 (2024), the Company has 413,432 (410,371) stock options and restricted share units (“RSUs”)
outstanding. As aresult, the Company could grant up to 381,080 (415,794) additional stock options or RSUs pursuant to
the plan.

The weighted average fair value of options granted during the year ended September 30,2025 (2024) was $9.75 ($11.05)
per option calculated using the Black-Scholes option pricing model. Where relevant, the expected life of the options
was based on historical data for similarissuances and adjusted based on management’s best estimate for the effects of
non-transferability, exercise restrictions and behavioral considerations. Expected volatility is based on historical price
volatility over the past 5 years. To allow for the effects of early exercise, it was assumed that options would be exercised
onaverage 3years aftervesting.
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20. Share-Based Compensation (continued)

The following options are outstanding at September 30, 2025:

Number of Exercise Fair value at
Optionissuance: Options Grant date Expiry date price grant date
$ $

November 24, November 24,

(1) Issued November 24,2020 21222 2020 2025 6116 10.24

(2)Issued February 9,2021 1,817 February 9,2021 February 9,2026 60.35 9.92
November 24, November 24,

(3) Issued November 24,2021 37260 2021 2026 58.90 10.66

(4)IssuedMarch 9,2022 1,536 March 9,2022 March 9,2027 60.55 10.33
November 24, November 24,

(5)Issued November 24,2022 20,636 2022 2097 60.43 14.26

February 15, February 15,

(6)Issued February 15,2023 1186 2023 2028 60.44 14.20
November 27, November 27,

(7)1ssued November 27,2023 30,391 2023 2028 5996 .05
November 25, November 25,

(8) Issued November 25,2024 50,009 2024 2029 48.76 9.74

(9)Issued August 12,2025 434 August12,2025  August12,2030 50.51 10.75

Forthe optionsissued on November 25,2024, vesting occurs through to November 25, 2026. For optionsissued on
August 12,2025, vesting occurs through to August 12, 2027.

At September 30,2025 (2024) the weighted average remaining contractual life of options outstandingis 2.44(1.78)
years of which109,098 (198,192) options are exercisable at a weighted average price of $58.14($58.32). The Company
hasrecorded $386 ($351) of share-based compensation expense inthe year ended September 30, 2025 (2024) related
to the options that have been granted. At September 30, 2025 (2024) the Company has totalunrecognized
compensation expense of $146 ($60) that will be recordedin the next two fiscal years.

Calian Group Ltd.

20. Share-Based Compensation (continued)

Restricted Share Units:

Underthe Company’s restricted stock unit (“RSU”) plan, share units may be awarded to any officer oremployee of the
Company. Eachrestricted share unit will vest on the date or dates designated for that unit, conditional on any vesting
conditions being met. At the discretion of the Board, the Company may issue one common share to participants for
eachwhole vested share unit ora cash payment. The cash amountis equal to the number of vested share units to be
redeemed multiplied by the value of the common shares otherwise issuable onredemption of the share units. Underthe
above RSU plan, the Company issued performance share units (“PSUs”) which will vest on the date or dates designated
forthatunit, conditional on any vesting conditions being met. Vesting conditions for performance share units are tied to
the Company’s performance over time.

The following table summarizes information about the RSUs for the year ended September 30, 2025:

September 30, 2025 September 30, 2024

Weighted Avg. Weighted Avg.

Number of Grant Date Number of Grant Date
REVS Fair Value RSUs Fair Value

Balance at October] 189,961 58.92 191,413 59.18
Exercised (44,561) 58.93 (33,764) 59.15
Forfeited (11,306) 49.67 (36,195) 59.16
Granted 114,847 42.00 68,507 58.45
Outstanding September 30 248,941 51.53 189,961 58.92
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20. Share-Based Compensation (continued)

Of the unitsissuedinthe current yearunder the RSU plan, 174 units have vested as of September 30,2025. The Company
hasrecorded $3,589 ($3,474) of share-based compensation expense in the year ended September 30,2025 (2024)
related to the RSUs that have been granted. At September 30,2025 (2024) the Company has total unrecognized
compensation expense of $1,676 ($1,990) that will be recorded over the next three years. The following unvested

share-based payment arrangements are outstanding:

Number of

RSUissuance: Units

Grant date

Vest through

Fair value
atgrantdate

(1) Issued November 24,2022 RSU 7,872 November 24,2022 November15,2025 59.18

PSU 92,582 November 24,2022 November15,2025 59.18
(2)Issued February 14,2024 RSU 684 February 14,2024 February 14,2027 58.68
(3)Issued February 23,2024 RSU 2,537 February 23,2024 February 28,2026 59.00
(4)Issued March 15,2024 RSU 21,579 March15,2024 November15,2026 59.00

PSU 6,929 March 15,2024 November15,2025 59.00
(5)Issued May 14,2024 RSU 1,081 May 14,2024 May 14,2027 55.98
(6)Issued June 26,2024 PSU 5,240 June 26,2024 November15,2025 56.00
(7)Issued August 14,2024 RSU 99 August7,2024 May 14,2027 53.62
(8)Issued November 25,2024 RSU 67,108 November 25,2024 November 25,2027 48.76

PSU 30,762 November 25,2024 November 25,2025 24.44
(9)Issued February 12,2025 RSU 2,751 February 12,2025 February 12,2027 50.46

PSU 7,432 February 12,2025 November15,2027 50.46
(10) Issued May 13,2025 RSU 1,046 May 13,2025 May 13,2027 50.40

RSU 739 May 13,2025 December 31,2025 50.40
(1M Issued August 12,2025 RSU 500 August 12,2025 August 12,2028 50.51

Deferred Share Unit Plan

At September 30,2025 (2024) the Company has 21,256 (26,119) Deferred Share Units (“DSU”) outstanding, of which
21,256 (25,139) have vested. The Company recorded a general and administrative expense of $269 ($685) related to the
DSUsinthe yearended September 30,2025 (2024). Each DSU entitles the participant toreceive the value of one
Common Share at the time of vesting. Vesting of the share units are based on service intervals or held until termination of
service. The fair value of the DSUs outstanding at September 30, 2025 (2024) was $44.37 ($40.65) per unit using the fair

value of a Common Share at period end.
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21. Revenue

The following table presents the revenue of the Company for the years ended September 30,2025 and 2024:

Year ended

September 30,
2025 2024

September 30,

Productrevenue

Advanced Technologies 124,185 145,773
Health 1,845 1,191
Learning 7,668 8,01
ITCS 61,420 71,774
Total product revenue 195,118 226,749

Servicerevenue

Advanced Technologies 85,479 62,169
Health 227,833 210,839
Learning 138,007 104,889
ITCS 127,674 141,965
Total servicerevenue 578,993 519,862
Totalrevenue 774M 746,611

Remaining Performance Obligations

The following table presents the aggregate amount of the revenues expected to be realized in the future from partially
or fully unsatisfied performance obligations as at September 30, 2025 for contracts recognized over time. The amounts
disclosed below represent the value of the firm orders only. Such orders may be subject to future modifications that
mightimpact the amount and/or timing of revenue recognition. The amounts disclosed below do notinclude
unexercised options orletters of intent.

Revenues expected to berecognizedin:

‘ September 30,2025

$
Lessthan 24 months 803,427
Thereafter 191177
Total 994,604
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22. Net Profit per Share

The diluted weighted average number of shares has been calculated as follows:

Year ended

September 30

Calian Group Ltd.
Notes to the consolidated financial statements

Forthe years ended September 30,2025 and 2024 (Canadian dollars in thousands, except per share amounts)

Weighted average number of common shares - basic 11,580,476 11,837,520
Additions to reflect the dilutive effect of employee stock options and RSUs 73,484 93,261
Weighted average number of common shares - diluted 11,653,960 11,930,781

23. Income Tax (continued)

Year ended
September 30

Options that are anti-dilutive because the exercise price was greater than the average market price of the common
shares are notincludedin the computation of diluted net profit per share. For the year ended September 30,2025
(2024),164,491(209,410) options and 2,285 (3,209) RSUs were excluded from the above computation.

23. Income Tax

Rate Reconciliation

The following table reconciles the difference between the income taxes that would result solely by applying statutory
taxrates to pre-taxincome and the reported income tax expense:

Year ended
September 30

Current tax
Currentyear 1,516 14,680
Adjustments for prior years 447 762
Total current tax expense 11,963 15,442
Deferred tax
Origination and reversal of temporary differences (7,219) (3,515)
Effect of taxrate reductions 343 (362)
Adjustments for prior years (147) (425)
Total deferred taxrecovery (7,023) (4,302)
Total tax expense 4,940 11,140

Profit before income taxes 25,497 22,320
Tax provision at the combined basic Canadian federal and provincialincome tax

rate of 26.5% 6,757 5,915
Increase (decrease) resulting from:

ltems not deductible (taxable) in determining taxable profits (2,594) 4,908
Impact of rate reductions on recognition of deferredincome tax assets 343 (362)
Tax expense relating to prioryear 300 337
Impact of rate differences of foreignjurisdictions 134 342
Income tax expense 4,940 11,140

Calian Group Ltd.
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23. Income Tax (continued)

Deferred Income Taxes

Reconciliation of deferred tax assets and liabilities are shown below:

Equipment.
application
software,

Acquired Cash Flow

intangible S IE e hedging
costs
assets reserve

Lease
obligations

Net deferred tax assets
(liabilities)

andright of
use assets

Deferredtax liability at

September 30,2023 (14,936) 9,806 (8,700) 625 99 2,041 (11,065)
Currentyear

acquisition 2,359 — (18,547) — — 1,676 (14,506)
Recovery (expensed)

to statement of net

profit 367 (1,020) 5,41 (427) — (28) 4,303
Recovery (expensed)

to other

comprehensive

income — — (274) — (84) — (358)

Other — — — — — (81) (81

Deferred taxliability at

September 30,2024 (12,210) 8,786
Currentyear

acquisition (250) — (1,617) — — — (1,867)
Recovery (expensed)

to statement of net

profit (339) 1,781 5,967 (198) — (188) 7,023
Recovery (expensed)

to other

comprehensive

income — — — — 72 (83) am

Other — — — — — (6) (6)

(22,104) 198 15 2,878 (22,437)

Deferred taxliability at
September 30,2025 (12,799) 10,567 (17,754) — 87 2,601 (17,298)

The Company has tax non-capital losses of $2,748 (2024: $881) that are available for offsetting against future taxable
profits of the companiesinwhich the losses arose. These losses start to expire in 2043.

As at September 30,2025 (2024), the aggregate amount of temporary differences associated with investmentsin
subsidiaries for which the Company has not recognized deferred tax liabilities is $133,013 ($112,297) as the Company
ultimately controls whether such liabilities will be incurred and it is satisfied that it will not be incurred in the foreseeable
future. The temporary differencesrelate to undistributed earnings of subsidiaries.

Calian Group Ltd.
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24. Segmented Information

Operating segments are identified as components of an enterprise about which separate discrete financial information
is available forevaluation by the chief operating decision maker, regarding how to allocate resources and assess
performance. The Company’s chief operating decision makeris the Chief Executive Officer. The Company’s segments
are categorized as follows: Advanced Technologies, Health, Learning, and ITCS. Shared Services are aggregated and
incurred to support all segments. These include, but are not limited to, the Finance, Human Resources, IT support,
Corporate development, Legal, Corporate marketing and administrative functions, facilities costs, costs of operating a
public company, and other costs.

The chief operating decision makerreviews adjusted EBITDA as the key measure of profit for the purposes of evaluating
performance and allocating resources. Operating costs are comprised of selling, general and administrative expenses
andresearch and development expenses.

Forthe yearended September 30, 2025:

For the year ended Advanced - Shared
September 30, 2025 Technologies i
$ $ $ $ $ $

Revenue 209,664 229,678 145,675 189,094 — 774
Cost of revenues 120,728 174,830 98,899 120,367 — 514,824
Operating costs 43,927 17,868 16,444 59,187 43,441 180,867
Adjusted EBITDA 45,009 36,980 30,332 9,540 (43,441) 78,420
Share-based compensation 4,511
Restructuring expense 3,638
Depreciationand amortization 46,696
Mergers and acquisitions costs (10,143)
Otherchangesinfairvalue (377)
Profit before interest and

income tax expense 34,095
Interest expense 8,598
Income tax expense - current 11,963
Income taxrecovery - deferred (7,023)
NET PROFIT FOR THE PERIOD 20,557
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24. Segmented Information (continued)

Forthe yearended September 30,2024:

September 30, 2024 Technologies | Medlth | Leaming | mcs | QUE . Tot
$ $ $ $ $ $

Revenue 207,942 212,030 112,900 213,739 — 746,611
Cost of revenues 125,492 156,904 82,222 127,979 — 492,597
Operating costs 40,326 16,399 12,508 57,006 35,619 161,858
Adjusted EBITDA 42,124 38,727 18,170 28,754 (35,619) 92,156
Share-based compensation 4,372
Restructuring expense 1,864
Depreciation and amortization 41,829
Mergers and acquisitions costs 15,338
Otherchangesinfairvalue (202)
Profit before interest andincome

tax expense 28,955
Interest expense 6,635
Income tax expense - current 15,442
Income taxrecovery - deferred (4,302)
NET PROFIT FOR THE PERIOD 11,180

The Company operatesin Canada but provides services to customersin various countries. Revenues from external
customers forthe yearended September 30,2025 (2024) are attributed as follows:

Canada 56% 68%
United States 25% 22%
Europe 17% 9%
Other 2% 1%

Revenues are attributed to foreign countries based on the location of the customer. Revenues from various government
departments and agencies, including both domestic and foreign government bodies, for the year ended September
30,2025 (2024) represented 52% (51%) of the Company’s total revenues. All four operating segments conduct business
with this category of customer.
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25. Financial Instruments and Risk Management
Capital Risk Management

Foreign Currency Risk Related to Contracts

The Company is exposed to foreign currency exchange fluctuations onits cash balance, accountsreceivable, accounts
payable and accrued liabilities, contingent earn-out and future cash flows related to contracts denominated in a foreign
currency. Future cash flows will be realized over the life of the contracts. The Company utilizes derivative financial
instruments, principally in the form of forward exchange contracts, in the management of its foreign currency exposures
within entities operatingin currencies outside of their functional currencies. The Company’s objective is to manage and
control exposure and secure the Company'’s profitability on existing contracts and therefore, the Company’s policy is to
hedge its foreign currency exposure where itis most practical to do so. The Company applies hedge accounting when
appropriate documentation and effectiveness criteria are met.

The Company formally documents all relationships between hedginginstruments and hedgeditems, as well as its risk
management objective and strategy for undertaking various hedge transactions. This processincludes linking all
derivatives to specific firm contractually related commitments on projects.

The Company also formally assesses, both at the hedge’sinception and on an on-going basis, whether the derivatives
thatare usedinhedging transactions are highly effective in offsetting changesin fair values or cash flows of hedged
items. Hedge ineffectiveness has historically been insignificant. The forward foreign exchange contracts primarily
require the Company to purchase or sell certain foreign currencies with or for Canadian dollars at contractual rates. The
functional currency of each of the Company’s entities is determined using the currency of the primary economic
environmentin which that entity operates. The Company’s functional currency is the Canadian dollar while the functional
currency of its US subsidiary is the US Dollar (‘USD”), the functional currency of its German subsidiary is the European
Euro (“EUR”), the functional currency of its Norwegian subsidiary is the Norwegian Krone (“NOK”), and the functional
currency of its U.K. based subsidiary is the Pound sterling (“GBP”). The presentation currency of these financial
statementsis the Canadian dollar.

In preparing the financial statements of the individual entities, transactionsin currencies other than the entity’s
functional currency (foreign currencies) are recorded at the rate of exchange prevailing at the dates of the transactions.
At eachreporting date, monetary items denominated in foreign currencies are retranslated at rates prevailing at the
reporting dates and are recognized in profit and loss in the period in which they arise. Non-monetary items that are
measured in terms of historical costin a foreign currency are not retranslated.

Forthe purpose of preparing consolidated financial statements, the assets and liabilities of the Company’s US
operations, German operations, Norwegian operations, and U.K. operations are first expressed in the Companies’ USD,
EUR,NOK and GBP functional currencies, respectively, using exchange rates prevailing at the reporting date which are
then translatedinto the Company’s reporting currency using prevailing rates at the reporting date. Income and expense
items are translated at the average exchange rates for the period, unless exchange rates fluctuated significantly during
that period, in which case the exchange rates at the dates of the transactions are used. Translation differences are
recognizedin other comprehensive income and recorded in the “cumulative translation adjustment”.
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25. Financial Instruments and Risk Management (continued)
At September 30,2025, the Company had the following forward foreign exchange contracts:
Fair Value

September 30,
2025

Equivalent
Cdn. Dollars

Notional Currency Maturity

BUY 15,281 usbD October 2025 21,244 27
BUY 2,510 EURO October2025 402 17
Derivative assets 44
SELL 6,447 usD October2025 8,963 (41)
SELL 1,727 EURO October2025 2,822 (12)
Derivative liabilities (53)

A10% strengthening of the Canadian dollar against the following currencies at September 30,2025 would have

decreased other comprehensive income asrelated to the forward foreign exchange contracts or subsidiaries operating

outside of the Company’s presentation currency (a 10% weakening against the Canadian dollar would have had the
opposite effect) by the amounts shown below.

$
usb 1,609
EURO 1,237
GBP 1,058
NOK 377
Total 4,281

A10% strengthening against the Canadian dollar of the currencies to which the Company had exposure thatis not
related to forward foreign exchange contracts or subsidiaries operating outside of the Company’s presentation
currency would have increased Net Profit (a 109% weakening against the Canadian dollar would have had the opposite
effect) by the amounts shown below.

September 30, 2025

$
usb 3,218
EURO 1,614
GBP 1,344
NOK 816
Total 6,991
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25. Financial Instruments and Risk Management (continued)

CreditRisk

The Company’s exposure to credit risk with its customers is influenced mainly by the individual characteristics of each
customer. The Company’s customers are diverse, however a significant portion of them are federal or provincial
government agencies, or large private entities. A significant portion of the Company’s accounts receivable is from
long-time customers. At September 30,2025 (2024), 34% (38%) of its accounts receivable were due from various
departments and agencies of the Canadian federal government. Over the last five years the Company has notincurred
any significant creditrelated losses.

The Company limits its exposure to credit risks from counterparties to derivative financial instruments by dealing only
with major Canadian financial institutions. Management does not expect any counterparties to fail to meet their
obligations.

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit risk
atthereporting date was:

September 30, 2025 September 30, 2024

$ $
Cash and cash equivalents 46,101 51,788
Accountsreceivable 171,150 157,376
Derivative assets 44 32
Total 217,295 209,196

The aging of accountsreceivable at the reporting date was:

September 30, 2025 September 30, 2024

$ $
Current 155,885 145,855
Past due (61-120 days) 9,910 6,526
Past due (> 120 days) 5,355 4,995
Total 171,150 157,376

Liquidity Risk

Liquidity riskis the risk that the Company willnot be able to meetits financial obligations as they falldue. On September
29,2025, the Company signed an amended debt facility that provides the Company with the ability to draw up to
$200,000 CAD and an accordion feature of up to $150,000 CAD. The agreement has a three year term, which will
mature on September29,2028. As at September 30,2025, the Company had $46,101 cash on hand and $130,750 was
drawn on the facility for current operations and for use in business acquisitions.
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25. Financial Instruments and Risk Management (continued)

Fair Value

The carrying amount of accounts receivable, accounts payable and accrued liabilities are recorded at amortized cost
and approximate fair value due to the short-term maturity of these investments. The debt facility is on arevolver andis
recorded at amortized cost. Fairvalue of the forward exchange contracts reflects the cash flows due to or fromthe
Company if settlement had taken place on September 30,2025 and represents the difference between the hedgerate
and the exchangerate at the end of the reporting period.

The following table provides an analysis of financial instruments that are measured subsequent toinitial recognition at
fairvalue, groupedinto Levels 1to 3 of the fair value hierarchy based on the degree to which the fair value is observable:

o Levellfairvalue measurements are those derived from quoted prices (unadjusted) in active markets foridentical
assets orliabilities;

o Level 2 fairvalue measurements are those derived from inputs other than quoted prices included within Level 1 that
are observable forthe asset orliability, either directly (i.e. as prices) orindirectly (i.e. derived from prices); and

« Level 3fairvalue measurements are those derived from valuation techniques that include inputs for the asset or
liability that are not based on observable market data (unobservable inputs). Investments are made in companies
that do not have directly an observable market. These are fair valued when market participant databecomes
available orif financings for the investments are completed. The fair value of contingent earn-out amounts has been
determined by applying a discounted cash flow technique on the expected future value of a settlement amount.

September 30, 2025

Level 2

Cashand cashequivalents 46,101 — —
Investments — — 4,252
Derivative assets — 44 —
Debt facility - (130,750) —
Contingent earn-out — — (16,147)
Derivative liabilities — (53) —
Total 46,101 (130,759) (11,895)
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25. Financial Instruments and Risk Management (continued)

September 30, 2024

Levell

$ $ $
Cash and cash equivalents 51,788 — —
Investments — — 3,875
Derivative assets — 32 —
Debt facility - (89,750) —
Contingent earn-out — — (41,833)
Derivative liabilities — (92) -
Total 51,788 (89,810) (37,958)

There were no transfers between Level 1, Level 2 and level 3 during the year ended September 30,2025.

26. Acquisitions

Hawaiian Pacific Teleport (“HPT”)

OnAugust1,2023, the Company acquired the outstanding shares of HPT, for total cash consideration of up to $50,393
USD ($66,978 CAD) of which, $32,082 USD ($41,502 CAD) was paid in cash, $3,000 USD ($3,964 CAD) was paid through
theissuance of common shares and $16,100 USD ($21,399 CAD) was payable contingently, of which $8,905 USD ($11,835
CAD)wasincludedinthe purchase price. The difference between the amount payable contingently thatis includedin
the purchase price and the total potential liability is deemed compensation and an adjustment for the likelihood of
achievement of earn out amounts. HPT operates as a US-based provider of independent teleport and satellite
communications solutions. HPT has service locations across the Hawaiian Islands and Guam, and HPT provides
connectivity through the Asia Pacific region. HPT is reported as part of the Advanced Technologies operating segment.

Under the contingent consideration arrangement, the Company was required to pay the former shareholders of HPT an
additional $8,050 USD ($10,699 CAD) and $8,050 USD ($10,699 CAD) if HPT attains specific levels of EBITDA for the
years ended July 31,2024 and July 31,2025, respectively. $3,816 USD ($5,072 CAD) of the first and second year earn out
payable amountsis subject to the retention of the principal shareholders for a period of two years from the date of
acquisition. Thisamountis deemed to represent deferred compensation payable to such shareholders and therefore is
excluded from the total consideration of the purchase price and will be expensed in the Company’s consolidated
statement of net profit as deemed compensationrelated to acquisitions on a straight-line basis over the retention
period. Inthe yearended September 30, 2025, a payment of $11,215 was paid to HPT for the attainment of EBITDA for the
first yearearn out.

The Company recognized $608 in the year ended September 30, 2025 related to adjustments in the earn out payable
amount based on achievement, along with changesin foreign exchange. The Company recognized deemed
compensation expense of $1,978 for the same year ended.
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26. Acquisitions (continued)

Decisive Group Inc. (“Decisive”)

OnDecember1,2023, the Company acquired all of the issued and outstanding shares of Decisive Technologies
(“Decisive”) for total maximum consideration of $74,700. The purchase consideration consisted of cash of $50,887 and
apotential contingent consideration with a maximum value of $24,725. Of this amount, $17,880 was includedin the initial
purchase price allocation.

Decisive, an Ottawa-based ITinfrastructure and cybersecurity services firm, expands the Company’s capabilities,
partnerships, and customer base within the IT and cybersecurity markets. The goodwill arising from the acquisition
primarily reflects the value of the assembled workforce and the expected synergies with the Company’s existing
operationsin this sector. Decisive is reported within the ITCS operating segment. None of the goodwill recognized is
expectedtobe deductible forincome tax purposes.

Under the terms of the contingent consideration arrangement, the former shareholders of Decisive were eligible to
receive up to $24,725 based on the achievement of specified EBITDA targets for the year ending December1,2024. The
minimum EBITDA threshold required to trigger any contingent payment was not achieved. Accordingly, the contingent
consideration of $17,597 has been derecognized and the resulting adjustment has been recorded in the consolidated
statement of net profit for the year ended September 30,2025. The former shareholders have filed a claim disputing the
Company’s assessment of the earn-out. Management has reviewed the claim and considers it to be without merit. No
provisionhas beenrecordedinrespect of this matter.

Mabway Limited “Mabway”

OnMay 9,2024, the Company acquired all outstanding shares of Mabway, for total maximum consideration of $47,037
(GBP 27,440). Of this amount, $37,798 (GBP 22,045) was paid in cash on closing, and $9,239 (GBP 5,395) as contingent
consideration, of which $5,128 (GBP 2,994) was included in the purchase price. The difference between the contingent
consideration thatisincludedin the purchase price and the total potential liability is due to some amounts being
considered deemed compensation and likelihood of achievement of EBITDA targets and fulfillment of other contingent
conditions. Goodwill arising from the acquisition primarily reflects the value of expected synergies arising from the
acquisition and assembled workforce, which is not separately recognized from the goodwill. None of the goodwill
recognized is expected to be deductible forincome tax purposes.

Mabway is a U.K.-based business that provides of large-scale defense role-playing environments that simulate real-
world operational environments and provides technical engineering education for naval and maritime communities. The
acquisition expands Calian’s existing presence in the U.K. and Europe, reinforcing the Company’s military training and
simulation solutions portfolioin the region. Mabway’s position in the U.K. defense sector provides opportunities for the
Company tointroduce itsimmersive learning solutions to complement the solutions Mabway is delivering. Mabway is
reported as part of the Learning operating segment.

Calian Group Ltd.
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26. Acquisitions (continued)

Under the contingent consideration arrangement, the Company is required to pay the former shareholders of Mabway
an additional $5,770 (3,334 GBP) if Mabway attains specific EBITDA targets for the year ended March 31,2025, obtains
certain key signings by October1,2027, and $2,855 (GBP 1,667) if certain integration and transition criteria are attained
by May 8,2025. Of thisamount, $2,855 (GBP 1,667) was subject to the retention of principal employees for a period of
one year from the date of acquisition. Thisamount was deemed to represent deferred compensation payable to such
shareholders and therefore is excluded from the total consideration of the purchase price and was be expensedin the
Company’s consolidated statement of net profit as deemed compensation related to acquisitions on a straight-line
basis over the retention period. Inthe year ended September 30, 2025, a payment of $6,233 was paid to Mabway for the
attainment of EBITDA and the achievement of integration and transition criteria.

The Company recognized $859 in the year ended September 30, 2025 related to changes in fair value of contingent
earnout and changesin foreign exchange and recorded deemed compensation expense of $2,142.

Advanced Medical Solutions Inc. “AMS”

OnMay 14,2025, the Company acquired all outstanding shares of AMS for consideration of $27,424, which is inclusive of
future contingent earn-out payments of $5,000, the extinguishment of AMS’ outstanding indebtedness of $6,476 at
closing as well as the settlement of transaction expenses and post-closing working capital adjustments of $1,024.
Management has assessed the likelihood of the contingent consideration and recorded a liability of $4,840 whichis
discounted andincludedin the purchase price underIFRS 3. The difference between the contingent consideration that
isincludedinthe purchase price and the total potential liability is due to some amounts being considered deemed
compensation.

AMS s a Canadian based business that specializes in the delivery of operational and medical support across Canada’s
northernregions, including the Northwest Territories, Yukon, Nunavut and parts of Canada’s northern provinces. The
acquisition enhances Calian’s ability to deliverintegrated healthcare solutions across a broader geography, increase its
service offerings and diversify Calian’s customer base. AMS also brings long-standing partnerships with Indigenous
communities, an area where Calian remains committed to building deeper engagement, trust and culturally respectful
care. AMSisreported as part of the Health operating segment.

Under the contingent consideration arrangement, the Company is required to pay the former shareholders of AMS an
additional $5,000 if AMS attains specific EBITDA targets for the six-months ended November 30, 2025. Of this amount,
$160is subject to the retention of principal employees. This amount is deemed to represent deferred compensation
payable to such employees and therefore is excluded from the total consideration of the purchase price and will be
expensedinthe Company’s consolidated statement of net profit as deemed compensation related to acquisitionson a
straight-line basis over the retention period. The valuation and allocation included in the table below is considered final.

The Company recognized $200 in the year ended September 30,2025 related to changes in fair value of contingent
earnout and recorded deemed compensation expense of $107.
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26. Acquisitions (continued)

Net Assets Goodwilland Total Net
Acquired Intangibles Assets Acquired
$ $ $

Cash and cash equivalents 108 - 108
Accountsreceivable 8,181 — 8,181
Inventory 491 — 491
Prepaid expenses 700 — 700

9,480 — 9,480
Property, plant and equipment 5,023 — 5,023
Right of use assets 1,085 — 1,085
Intangibles — 6,100 6,100
Goodwill — 11,266 1,266

15,588 17,366 32,954
Accounts payable and accrued liabilities 3,128 — 3,128
Lease obligations 1,085 — 1,085
Deferred taxliability — 1,617 1,617

4,213 1,617 5,830
Net purchase price 27,124
Discount on contingent consideration 300
Total purchase price 27,424

The goodwill of $11,266 is comprised of the value of expected synergies arising from the acquisition and assembled
workforce, whichis not separately recognized from the goodwill. The assembled workforce does not meet the criteria
forrecognition as anintangible asset underIAS 38. None of the goodwill recognized is expected to be deductible for
income tax purposes.

Cash consideration paid for the acquisition activity during the year ended September 30, 2025:

| $
Consideration paidin cash 21,125
Less- cash balance acquired (108)
Total 21,017

Totalrevenue and net profit recognized by the acquired entity from the date of acquisition to the yearended September
30,2025 was atotal of $17,082 and $2,082, respectively. Had the acquisitions been completed at October1,2024, the
totalrevenue and net profit recognized would have been $43,054 and $3,350, respectively. Total revenue and net profit
recognized by the acquired entities from the date of acquisition to the yearended September 30, 2024 was a total of
$52,077 and $10,952, respectively. Had the acquisitions been completed at October1,2023, the total revenue and net
profitrecognized would have been $81,687 and $18,029, respectively. Management considers these “pro-forma”
numbers to represent an approximate measure of the performance of the combined group for the yearended
September 30,2025. Future periods may be impacted by seasonality or other external factors.
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27. Mergers and Acquisition Expenses

The following table presents the mergers and acquisition expenses for the Company for the year ended September 30,
2025 (2024):

Year ended
September 30,

Deemed compensation 26 4,645 4,322
Changesinfairvalue related to contingent earn-out 26,28 (16,377) 8,767
Otheracquisitionrelated costs 1,589 2,249

(10,143) 15,338

28. Contingent Earn-Out

The following shows the contingent consideration activity for the year ended September 30, 2025:

c . Balance o Changein _ Balance
ompany Acquired Octoberl1, Acquisition Payments Fair Value Adjustments  September 30,

2024 2025

$ $ $ $ $ $

Alio/Allphase 841 — - — - 841
Hawaii Pacific Teleport 15,972 — (1,215) 270 2,316 7,343
Decisive 18,672 — - — (18,672) —
Mabway 6,348 — (6,233) 690 2,31 3,116
AMS — 4,540 — 200 107 4,847
Total 41,833 4,540 (17,448) 1160 (13,938) 16,147

As at September 30, 2025, the total gross value of all contingent consideration outstandingis $20,165. Included in the
adjustments columnin the table are deemed compensation, along with changesin estimated payment amounts to
make under contingent earn out estimates and changesrelating to foreign exchange. Contingent consideration
estimates are based on the forecasted earnings before interest, tax, depreciation and amortization (“EBITDA”) for the
respective acquired entities included in the able above. There is significant judgementin the forecasted EBITDA for each
respective entity. Payouts begin at agreed upon EBITDA targets, and the Company willincrease the payout by multiples
from $0.603 to $1.42384 for every dollar achieved above that target amount. Estimated payouts are then calculated
and discounted usingrates between 11% and 20%, depending on the acquired entity. Subsequent to the date of the
financial statements, management finalized the earn-out achievement for Hawaii Pacific Teleport in the amount of
$5,275USD of which $4,523 USD was paid in November 2025.
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28. Contingent Earn-Out (continued)

The following shows the contingent consideration activity for the yearended September 30, 2024:

Balance Changein Balance
Company Acquired Octoberl, Acquisition Payments ang Adjustments | September 30,
Fair Value

2023 2024
Alio/Allphase 841 — — — — 841
SimFront 3,240 — (3,240) — — —
Hawaii Pacific Teleport 9,717 — - 1,663 4,592 15,972
Decisive — 14,172 — 3,090 1,410 18,672
Mabway — 4,454 — 345 1,549 6,348
Total 13,798 18,626 (3,240) 5,098 7,551 41,833

29. Comparative Figures

Certain comparative figures have beenreclassified to align with the current year’s presentation. The Company has
combined the presentation of selling and marketing and general and administration expenses on the statement of net
profit. Forthe year ended September 30,2024, $2,249 of expense was reclassified from the selling, general and
administration line to the mergers and acquisitions expense line to betterreflect expenditures related to items outside
of direct operations.

Furthermore, the Company reclassified $4,372 of share-based compensation expense for the year ended September
30,2024 as a separate linein the statement of net profit from the selling, general and administration expense line. This
change aims to present stock-based compensation as a distinct expense category for financial statement users.

Lastly, the Company has combined certain line items previously disclosed. Deemed compensation, changes in fair value
associated with contingent earn-out and mergers and acquisitions costs previously presented in general and
administration expense are now reported under the mergers and acquisitions expense line item. The combination of
depreciation and amortizationincludes depreciation expense, depreciation of right of use asset expense, and
amortization and impairment of intangibles expense.

For further details, please referto notes 14,20 and 27, which provide additional information on these reclassified
expenses. These changes have been made to enhance the relevance of information presented to the users of these
financial statements.
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30. Related Party Transactions

The compensation for directors and other members of key management during the year was as follows. The
compensation of directors and key executivesis determined by the compensation committee having regards to
corporate performance, the performance of the individuals, and market trends. This amountincorporated the named
officers of the Company.

September 30, 2025 September 30, 2024

$ $
Compensation and short-term benefits 3,449 3,350
Share-based payments 3,562 2,307
Total 7,01 5,657

31. Subsequent Events

On October?2,2025, the Company acquired the outstanding shares of InField Scientific Inc. (“InField”), for total cash
consideration of up to $14,036 of which, $11,836 was paid on closing, and $2,200 is payable contingently. InField
expands the Company’s defence capabilities and is an engineering company internationally recognizedin
electromagnetic environmental effects.
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Corporate Information

Additionalinformation about the Company such as the Company’s Annual Information Form and Management Circular

canbe found on SEDAR at www.sedarplus.ca

Dated December 24, 2025

Corporate Head Office

770 Palladium Drive

Ottawa, Ontario, Canada K2V 1C8
Phone: 613.599.8600

Web: www.calian.com

Board of Directors

Note that George Weber, Chair of the Board, and
Jo-Anne Poirier, willnot stand forre-election at
the next annual meeting of shareholders on
February12,2026. Note as well that Kevin Ford,
CEOQ of Calian, will retire on December 31,2025
and will be replaced by Patrick Houston on
January1,2026.

George Weber, Chair of the Board
Corporate Director, ICD.D

Josh Blair
Co-Founderand CEQO, Impro.Al

Eric Demirian
President, Parklea Capital Inc. and Demicap Inc.,
BBM, CGA, CA, CPA

Kevin Ford
CEO, Calian Group Ltd

Lisa Greatrix

Corporate Director, CPA, CA

Lori O’Neill

Corporate Director, FCPA, FCA, CPA, ICD.D

Young Park
Corporate Director, ICD.D

Jo-Anne Poirier
President and CEO, VON Canada, ICD.D

Ronald Richardson
Corporate Director, P.ENG., ICD.D

Valerie Sorbie
Corporate Director, MBA, HBS Corporate Board
Designation (Audit)

Common Share Information

The Company’s common shares are listed for
trading on the Toronto Stock Exchange under the
symbol CGY.

Dividend Policy

The Company intends to continue to declare a
quarterly dividendin line with its overall financial
performance and cash flow generation. Decisions
ondividend payments are made on a quarterly
basis by the Board of Directors. There can be no
assurance as to the amount of such dividends in
the future.

Transfer Agent

Odyssey Trust Company
Trader’s Bank Building 702, 67 Young Street
Toronto, Ontario M5E 18
Phone:1-888-290-1175

Shareholders@odysseytrust.com

Contact Information

Investor Relations inquiries: ir@calian.com

Mediainquiries: media@calian.com
Generalinformation inquiries: info@calian.com
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