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Emergency Preparedness and Response
Organizational resilience begins with readiness

Calian delivers end-to-end emergency management and business continuity solutions that help organizations 
anticipate emerging risks, respond decisively and recover from incidents and disruptions of all types. 
From hazard risk assessments and understanding threats to after-action reviews, we improve your capacity 
to respond to a crisis.

Brochure

A Trusted Partner in Preparedness
For over 20 years, Calian has been a trusted partner 
to governments, Indigenous communities, critical 
infrastructure operators and private sector organizations 
across Canada. We work closely with every client to turn 
planning into action and insight into readiness—helping 
teams build resilience, adapt to change and stay prepared 
as risks evolve.

Backed by decades of real-world field experience, 
industry-recognized standards, deep technical expertise 
and advanced digital capabilities, we deliver practical, 
results-oriented support that reflects your organization’s 
unique risk profile.

https://www.calian.com/energy-utilities/nuclear-services/emergency-management/


For over 40 years, Calian has delivered mission-critical solutions when failure is not an option. Trusted 
worldwide, we empower organizations in critical industries to overcome obstacles, manage risks and 
drive progress. By combining the expertise of our people, proven industry insight, cutting-edge 
technology, bold innovation and global reach, we deliver tailored solutions that solve complex challenges. 
Headquartered in Ottawa, Canada, with over 5,000 people around the world, Calian’s solutions protect 
lives, strengthen security, foster global connectivity and drive economic progress, making a lasting 
impact where and when it matters most.
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Planning and Risk Management
We work collaboratively with your team to identify, assess 
and manage risk through robust emergency management 
programs that are scalable, adaptable and aligned with 
your long-term operational goals.

Our planning supports preparedness for a wide range 
of threats, including floods, wildfires, severe weather, 
industrial incidents, infrastructure failure and security 
incidents. Our services include:

•	 Hazard, risk and vulnerability assessments
•	 Emergency management plans aligned with national 

and international standards
•	 Governance, communication and resource 

coordination frameworks
•	 Recovery strategies and business continuity planning

Training and Exercises
Preparedness is built through practice. Calian designs 
and delivers customized training and exercise programs 
that strengthen confidence, collaboration and decision-
making, preparing teams at all levels to respond to a wide 
range of scenarios. Programs include:

•	 Tabletop, functional and full-scale exercises
•	 Multi-agency and cross-jurisdictional collaboration
•	 Certified ICS/IMS Emergency Operations Centre 

(EOC) training and response support
•	 Interactive, scenario-based simulations delivered 

through our proprietary software, ResponseReady®

Safeguard your people, operations and critical infrastructure when it matters most.

Connect with us to learn how Calian’s emergency preparedness and response solutions  
can help you be ready for anything. Email us at emanagement1@calian.com or visit  
us at www.calian.com/emergency-management.

Program Support and Evaluation
Preparedness doesn’t end with a plan. We provide 
ongoing support to help organizations sustain, evaluate 
and improve their emergency management programs 
as risks, regulations and operating environments change. 
We provide:

•	 Program audits and assessments
•	 Policy and procedure development
•	 Post-incident reviews and lessons learned 

(e.g. after‑action review)
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